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1. Summary Information (School year ending 2018) 

School Robert Barclay Academy 

Academic Year 2017-18 Total PP Budget £158,260 Date of this PP Review Oct 2018 

Total number of pupils 103 Total number of pupils eligible for PP 26 Date of next review of this strategy Sept 2019 

 

 RBA PP Outcomes RBA all student outcomes National outcomes for all students 

% achieving at least 5 in English and 
Maths (Year 11 2017-18) 

15.38 % 29.13 % 39.9 % 

Progress 8 score average  
(Year 11 2017-18) 

-0.37 -0.31 0 

Attainment 8 score average  
(Year 11 2017-18) 

35.09 40.18 44.3 

Attendance  
(all year groups) 

92.1 
 

94.5 
 

94.8  
(National outcome for PP = 91.7) 

 

2. Income summary 

For the year 2015-16, the school received [School not open – formerly Sheredes School] 

For the year 2016-17, the school received £170,170 

For the year 2017-18, the school received £158,260 
 

3. Review of expenditure 

Previous academic Year  

3.1 Quality teaching for all 

Desired outcome Chosen action Impact Lessons learned Cost 

Support improvement of PP 
student outcomes in English 

Funding for TLR in English English P8 score for PP students 
rose to –0.19 from -0.56 

Funds were effectively 
deployed 

£3131 

Increase accessibility of revision 
sessions, materials and 
expertise during school closure 
time 

Easter school staffing P8 for PP students remained 
approximately stable -0.35  -
0.37 

Strategy was less successful 
that hoped, but PP P8 score did 
not drop as much as the 
national PP P8 score. 

£4000 

Pupil Premium Review (2017-18) 



Develop Easter School to 
ensure priority is given to PP 
needs 

Improved PP attendance at 
Easter School 
 
Improved outcomes 

The gap between non PP 
students and PP students is 
closing with most PP students 
out performing non PP. 

Travelling costs for PP to come 
into school during this time. 
Payment for travelling in the 
future? 

 

Improve outcomes for PP 
students, and all students in 
general, in English, Maths and 
Science. 

Employ 3 teaching assistants, 
one for each core subject. 

One to one support for PP 
students in lessons. Gives PP 
students the opportunity to 
develop their understanding 
further through the use of a TA. 

Specific action plans for TA’s 
need to be put into place. How 
do we know who they are 
working with in lessons? A 
meeting with TA’s to discuss 
targeting would be beneficial. 

£62,886 

Improve the attendance of PP 
students, and all students in 
general. 

Part fund the attendance 
officer 

PP attendance Is higher than 
the national average due to the 
commited work of our 
attendance officer and team. If 
students are being targeted 
and are in school, they are 
learning. 

1 attendance officer to work 
with a high amount of students. 
Another attendance officer 
would provide more time for 
home visits and pick ups. 

£5000 

Provide good quality careers 
advice to PP students, and all 
students in general, to aid 
option choices, and post 16/18 
study. 

Part fund a careers adviser 
through the Connexions 
scheme 

Increase aspiration levels of 
students. Refocus and provide 
students with goals to achieve 
which inevitably will impact 
their behaviour and work ethic 
in the classroom. 

Careers fayre 
opprotunities/Work experience 
opportunities for targeted 
students would motivate and 
reengage key students. 

£5000 

Provide support for the families 
of PP students, and students in 
general, as required 

HABS Provides small group support to 
vulnerable students and helps 
families and students devise a 
plan of action of how they act 
at home and in school. 

Needs to be accessed earlier 
on. Accessing this support by 
year 11 is too late. As a school 
we need to pick up on any 
warning signs earlier on. 

£6490 

Support PP students, and all 
students in general, and their 
parents, with accessing 
homework in a reliable and 
efficient way. 

Subscribe to 
www.showmyhomework.co.uk 

Enables students to access their 
homework from both a 
computer and mobile device. 
Enables students to 
communicate with peers and 
teachers regarding the 
homework with the aim to 
increase their understanding of 
subject specific content. 

Not all PP student have a 
computer at home.  
 
Homework club devised to 
support PP. 
 
 

£2750 

http://www.showmyhomework.co.uk/


Core bootcamps in place for 
spring / summer term 
prioritizing PP students 

Bootcamp data shows 
improved outcomes 
Bootcamps are well attended 
and positive student feedback 
Improved M&E outcomes 

Core subject areas have 
provided intervention lists for 
students underachieving. 

Core areas need to look at 
providing an intervention 
session specifically targeting Pp 
students. 

£0 

Ensure that students in KS3 
identified as talented are not 
inhibited by financial 
limitations 

Offer a KS3 Talent 
Development Bursary 

KS3 masterclasses led to 
encourage talented students. 

More masterclasses need to be 
ran.  
External agency opportunities? 

£1000 

Support KS3 students to 
develop good study habits early 
by issuing KS3 core revision 
guides/Mentoring booklets 

Improved KS3 exam results and 
progress rates 

Performance appraisals show 
staff meeting targets in relation 
to KS3 target grades. Mentoring 
booklets are utilised during 
form time. 

Mentoring booklets need more 
ideas regarding how students 
should revise in order to 
support them on their journey 
to KS4. 

£35 – Mentoring booklet costs 

Support the progress of Yr10 
and Yr11 boys in particular, and 
students in general. 

Provide a mentoring 
programme 

Sixth mentoring. An external 
agency comes in to train 
KS4/KS5 on how to mentor 
younger students. 

Disclosure issues.  
 
Risk assessment plans must be 
in place to ensure the safety of 
all pupils disclosing. 

£1500 

3.2 Targeted support 

Desired outcome Chosen action Impact Lessons learned Cost 

Ensure all staff across the 
school are supported in 
providing  intervention for key 
PP students. 

All staff are able to identify PP 
students within their 
responsibility area  
 
Appropriate interventions are 
in place 

PP war boards created 
Bespoke PP students lists 
2x staff briefings 
 

Teachers still developing 
knowledge of strategies to 
ensure PP progress doesn’t lag. 

£0 

Ensure PP funded staff are 
targeting and supporting PP 
students including Learning 
Support centre staff and 
subject based TAs 

PP funded staff have noticeable 
impact on PP achievement and 
well being 

Case studies indicate success 
stories of PP students at RBA. 

Ensure TA’s have access to PP 
action plan and are able to 
work towards specific 
milestones. 

£0 

RAGs in place for key PP 
students and review plan in 
place as needed 

All PP students causing concern 
have action plans in place 

Key PP students are addressed 
on departmental war boards, 
indicating those track to 
succeed and those who need 
intervention. 

Ensure departmental areas put 
together more specific actions 
plans. 

£0 



Support for students’ mental 
health and wellbeing 

School counsellor/Mentoring Ensures students feel valued 
and that we care about how 
they feel. Improvements in 
mental wellbeing lead to an 
improvement in learning. 

Globally heir has been an 
increase in the amount of 
young people being affected by 
anxiety and depression. More 
funding is needed to address 
this. 

£1000 

Support the learning of PP 
students who are also SEN 
students 

Part fund the staffing in the 
Learning Support Centre 

PP/SEN learning support area. 
Students are provided with 
small group support and an 
array of differentiated 
resources to support their 
development as students. 

Issues with segrating PP and 
SEN away from the normal 
school environment? Issue with 
providing a “label” to learning 
support centre. 

£5000 

Support PP students with 
completion of homework 

Provide a PP-only homework 
club 

Twice a week PP students are 
provided with specific 
homework intervention. This 
therefore will decrease the 
amount of consequences they 
are receiving. 

PP homework consequence is 
still the highest in the school. 
We need to look at increasing 
the amount of homework clubs 
per week. 

£2250 

Ensure all pupil premium 
students prepare thoroughly 
for exams by implementing 
strategies including the 
following: - 
 

1. Provide Exam and study skills 
revision masterclasses for all 
pupil premium students  

 

2. Ensure all pupil premium 
students are provided with 
resources and guidance for 
revision 

Period 6 study time is attended 
by targeted students and used 
effectively 
 
Positive student feedback 
 
Improved outcomes, Improved 
homework completion rate 
 
Study Skills sessions in place 
and delivered for targeted 
students  
 
Improved confidence in exams 
and “preparedness” 
 

PP students are provided 
Revision resources through PP 
bidding system. Departmental 
areas make bids and are then 
provided with guides needed. 
Therefore PP students have the 
resources needed to revise at 
home. 

Exam/Revision skills 
masterclasses need more work. 
External agencies/Lead day 
focus? 

£0 



Identified underachieving PP 
students receive SLT support 
through LaSER groups 

PP LaSER group identied, 
regular meetings in place, 
positive feedback 

I team system led by BCR. 
Specific students in year 11 are 
targeted and mentored by 
staff. Support is provided from 
multiple teaching and SLT staff. 

PP students – fortnightly focus 
through PP staff bulletin. 
Parental meetings with these 
students enabling us to build 
relationships and target specific 
needs. 

 

Reduce exclusion rates of PP 
students through : 
 Readmittance support from 

Behaviour support worker 
for PP students 

 
Consequence data is 
monitored for  PP 
students causing concern – 
students report to / are 
mentored by pastoral 
support team for early 
intervention 
 
Staff training on positive 
behavior management 
strategies and opportunities 
given to share good practice 

Reduction in Exclusions and 
consequences for PP students 

Reduction of PP Exclusions 
means students are in in school 
and learning. 

Consequence data shows that 
Homework is still a key issue.  
 
Homework club devised to 
ensure students are completing 
homework.  

£0 



Improve Attendance for PP 
students through :  
 

 Monitoring of attendance by 

PP as well as whole year 

group 

 First day response in place for 

all PP absences 

 Further training for form 

tutors on attendance 

monitoring  

 “Top 5” PP absentees 

identified in all year groups 

 Home Visits where necessary 

 Involvement of HABs as a 

priority for these students 

 Attendance workshops – 

identify barriers and solutions 

to attendance 

 Rewards trips based around 

attendance 

 Attendance certificates for 

KS3 

 Rewards such as form parties 

for highest attendance in 

forms. 

 Homework/Catch up 

intervention for PP students 

who drop below a specific 

attendance percentage 

Reduction in number of PP 
students with <95% attendance 
 
Overall improvement in 
attendance for PP students 

PP Attendance is higher than 
national average. 

PP persistent absence is lower 
than national average. New 
actions needed to address this. 

 



PP Homework club established 
with 2/3 key students from 
each year group attending 

Half termly evaluation led by 
SME to discuss impact/changes 
to students attending Hwk club 

PP students are completing 
more homework. Data 
beginning to show a reduction 
of H1’s from PP students. 

Still the highest consequence in 
the school. Homework club 
only runs twice a week? Look 
into running it more? 

 

Develop HOY & pastoral staff role to enable increased capacity  for PP students. 
 
Pastoral meeting with HOY’s to target PP students earlier on and strategies to help develop and improve in KS3. 

Desired outcome Chosen action Estimated impact Lessons learned Cost 

Ensure that data & monitoring 
systems are used rigorously to 
monitor the progress of pupil 
premium students across all 
key stages as part of the whole 
school Self-Evaluation 
programme 

Pupil premium students are 
supported to achieve. 
 
Data shows gaps in 
achievement and B/A data is 
closing  
 
Self Evaluation programme 
includes specific PP strand 
 
Exam review meetings include 
specific PP accountability 
 
Improved understanding of 
impact of strategies across the 
school 

PP students targeted earlier on 
through monitoring systems.  
 
If targeted sooner, gaps in 
learning can be addressed 
quicker through parental 
meetings, intervention 
sessions, one to one tutoring 
and progress reports. 

Staff lack understanding of how 
to analyse and create data 
reports. Training would be 
beneficial. 

£0 

Teaching and learning 
strategies for pupil premium 
students are shared across all 
staff. 

Specific Teaching and learning 
examples used with key PP 
students.  Used and evaluated. 

Pupil premium strategies are 
being shared through staff 
briefings, bulletins and teaching 
and learning workshops. PP has 
a higher profile at RBA. 

Staff now need to ensure they 
are implementing these 
strategies in lessons and 
targeting specific PP students. 
This can be monitored via PP 
learning walks. 

£0 



“Non negotiables” in place for 
teaching PP students 

 Know who PP students are  

 Know the attainment gap 
and act in each lesson to 
remove 

 Provide support where 
confidence or self-image is 
affecting progress 

 Proactively seek advice 
from the pastoral team to 
support students 

 Be aware of when students 
do not have access to 
resources and plan 
accordingly 

 

All staff identify and act upon 
information in relation to PP 
students, differentiating and 
adapting to meet individual 
needs. 
 
Staff to receive a PP 
information pack so they are all 
able to identify who their PP 
students are. 

Pastoral team are very efficient 
in gathering round robin data 
on key students which can then 
be shared across the school. 
Expectations regarding PP 
students have been shared in 
PP intro briefing. 

Monitoring of this needs to be 
consistent. A termly/Half 
termly PP review needs to take 
place to ensure staff are doing 
the “non negotiables”. 

 

Ensure students are supported 
to manage exam stress and 
their own well being with 
focused sessions and follow up 
counselling 

Exam stress is reduced and 
students give positive feedback 
on sessions 
Assemblies discussing the 
importance of well being. 

Motiva8 workshop introduced 
to ensure students are support 
on an emotional level but also 
an academic level. 
Funding to be used across all 
year groups running at least 4 
sessions for each year group. 

The pastoral team take on the 
bulk of responsibility regarding 
well being. A well being 
coordinator role needs to be 
introduced to ensure students 
feel are support during these 
difficult times. 

£6000 

KS3 displays/activities based 
around growth mindset and 
self esteem/well-being 
strategies  specifically to 
support pupil premium 
students 

Structured tutorial programs in 
place 
Students engaged 
Students understand growth 
mindset and can apply this 

Pastoral displays and 
assemblies have a focus based 
on students having a growth 
mindset. 

Not PP specific. Well being 
strategies need to be targeting 
PP students. 

£0 

Development of Sixth form 
leadership/Year 10 leadership – 
relate training for peer 
mentoring – to focus on PP KS3 
students 

Upcoming Sixth Form peer 
mentors trained during 
summer term to work with 
vulnerable KS3 students 

Due to uncontrollable 
circumstances in sixth form this 
target was amended for year 10 
to support vulnerable year 7 
students. 

Peer mentoring needs to be 
done within the first term in 
order to set key students on 
the straight and narrow. By the 
end of the academic year it’s 
too late. 

£0 



Develop HOY & pastoral staff 
role to enable increased 
capacity  for PP students. 
 
Pastoral meeting with HOY’s to 
target PP students earlier on 
and strategies to help develop 
and improve in KS3. 

HOYs can identify pp students 
and have an overview 
strategies to support them to 
achieve 

HOY’s are targeting key Pp 
students to attend homework 
and breakfast club.  

HOY’s (New team) Data training 
needed to monitor KS3 data 
and ensure students are 
progressing. 
 
Provide HOY specific training to 
develop understanding of how 
to work with PP students? 

£0 

Improve parental engagement 
at evening events 

Increased take up at parent 
evenings of PP Parents 

On average a 90% attendance 
on most Parent evenings. 

Key students who don’t attend 
need to be targeted sooner. 
Call homes made and 
alternative meeting made 
before these evenings if unable 
to attend. 

£0 

Departmental bidding system 
to enable saff to access funding 
to support PP students in and 
out of lessons. 

Provide students with a range 
of resources e.g revision guides, 
one to one tutoring, Curriculum 
beneficial trips. 

Students have the resources to 
learn/revise and therefore have 
a higher chance of achieving 
target grades. See attached 
Departmental expenditure 
documentation to see how 
money is being spent across the 
school. 

Some funding requested is 
incredibly expensive (but 
beneficial) Look into increasing 
the bidding pot. 

£8000 

Pastoral bidding system to 
enable staff to access funding 
to support PP students with 
their learning 

Provide students with equal 
opportunities on curriculum 
based trips. 
 
Pay for a portion of PP travel to 
school costs to ensure high 
attendance levels (If students 
are in school they are learning) 

Students are in school and 
learning, therefore have a 
higher chance of meeting 
target grades. 

Need to look at utilising the 
funding more efficiently. 
Ensure HOYS take more 
ownership in targeting PP 
students. 

£6000 

 

Total spent £120,042 

Amount rolled over to 2018-19 £38,218 
 


