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1. Summary Information (School year ending 2019) 

School Robert Barclay Academy 

Academic Year 2018-19 Total PP Budget £139,612 Date of this PP Review Sept 2019 

Total number of pupils 580 Total number of pupils eligible for PP 162 Date of next review of this strategy Sept 2020 

 

Year 11 2018-19 RBA PP Outcomes  RBA all student outcomes National outcomes for all students 

% achieving at least 5 in English and 
Maths  

21% 29% TBC 

Progress 8 score average  
 

+0.02 -0.21 TBC 

Attainment 8 score average  
 

38.69 41.4 TBC 

Attendance  
 

95.1% 95.6% 94.6% 

 

2. Income summary 

For the year 2016-17, the school received £170,170 

For the year 2017-18, the school received £158,260 

For the year 2018-19, the school received £139,612 

For the year 2019-20, the school received  £139,615 
 

Pupil Premium Review (2018-19) 

) 
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3. Review of expenditure 

3.1 Quality teaching for all 

Desired outcome Chosen action Impact Lessons learned Cost 

3.1a Support improvement of 
PP student outcomes in English 

Resources purchased for PP 
students to take home for 
revision.  
 
PP focused intervention classes 
were run by HoD and Local 
Authority English Adviser. 
 
PP Half Term and Easter School 
sessions run by staff 
 
PIXL revision trip 

Year11 PP students have 
improved their grades by an 
average of +0.33 from Nov to 
May. 
 
Year11 NPP students improved 
by +0.17 
 
Progress score for PP students 
taking exams in Summer 2019 
was +0.02 

The significant investment into 
English PP was necessary 
because of known staffing 
challenges.  
 
PP focused intervention in 
English will continue next year 
as overall progress is still 
slightly negative. 

£3131 spent 

3.1b Increase accessibility of 
revision sessions, materials and 
expertise during school closure 
time 

Develop school VLE to enable 
easier access from home, 
especially on mobile devices 
which are more commonly 
owned by PP families. 
 
Run afterschool sessions in as 
many subjects as possible and 
track attendance of PP. 
 
Run Saturday school during 
exam preparation period and 
monitor attendance. 

84% of parent surveys said that 
afterschool sessions were 
useful to their child/children. 
85% of parent surveys that the 
extra materials and online 
resources were useful. 
92% of parents praised our 
enhancement of the school 
VLE. 57% found that Saturday 
school sessions were beneficial. 
One comment stated “I think 
overall the support that has 
been offered has been 
excellent” (Parent survey, May 
2019). 

Saturday school popularity was 
less than expected, especially 
for PP students (only 4 students 
out of 24 attended, although 
non PP students did attend in 
reasonable numbers). 
 
We will continue to run Easter 
and half term schools, but 
Saturday schools will need to 
be funded from an alternative 
source. 

£4000 spent 
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3.1c Develop Easter School to 
provide additional revision 
support for PP students 

Easter school contained 16 
sessions for year 11 with 74% 
attending at least one session. 
 
Have bespoke meetings with PP 
students to encourage 
attendance.  
 
Sen text messages to PP 
parents to remind them of 
sessions. 
 

Positive feedback from both 
students and parents. Feedback 
from CSG indicated that he felt 
better prepared for exams. A 
general overview indicates that 
students that attended the 
workshops felt better prepared. 
77% of parents said the Easter 
school workshops were useful. 
100% of PP students were 
invited to attend at least one 
session at Easter school.  
54% of PP students attended at 
least one session. 
 

Easter school is popular and 
well attended, although we 
would like more PP students to 
attend more regularly. We 
intend to continue this strategy 
next year, but in planning 
session timings, we will liaise 
with PP students to determine 
what obstacles to attendance 
there may be. 
 

£4000 spent 

3.1d Establish Core bootcamps 
for spring / summer term 
prioritizing PP students 

English and Maths drop down 
days / LEAD day provision took 
place. 

Increased 9-4 pass rate in 
English and Maths. Improved 
progress score in Maths GCSE. 

Staffing challenges in English 
plus constraints in finding time 
meant this was not possible. 
We used the PIXL courses in 
English and Maths instead. 

0 spent 

3.1e Ensure PP students who 
are also SEN are well supported 

39 students at RBA are both PP 
and SEN.  
 
Provide mentoring for low 
attendance issues/school 
refusers when issues arise. 
 
Provide literacy support to 
SEN/PP students in form time.  
 

Student received a mentor 
suggested by ESMA as a way to 
support his engagement with 
adults and his participation in 
activities. The aim was to try to 
bridge the gap between school 
home, making him able to 
attend a special provision in the 
future.  

The school’s ability to use PP 
funding when concerns develop 
with PP students is an 
important part of our pastoral 
work. We intend to continue to 
set aside finding for this 
purpose. 
 
We intend to increase liaison 
between SENDCO and PP Co-
Ordinator next year, to ensure 
all needs are met. 

£24000 spent to make 
provision available to whole 
school. 
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3.1f  Assist PP students and 
their parents with accessing, 
organizing and tracking 
homework by subscribing to 
Show My Homework 

SMHW subscription paid for.  
 
SMHW was advertised at all 
year information evenings. 
 

Only 14 out 152 PP students 
have not used SMHW regularly 
according to usage statistics. 
Homework faults and 
detentions for PP students, was 
an average of 4.41 for the last 
academic year, compared to 
5.36 in 2017-18. 

SMHW, or a similar app, will 
continue to be used as the 
school’s main HW setting 
method. 

£2750 spent 

3.1g Provide funding for 
talented students in KS3, where 
the lack of funds would inhibit 
their learning. KS3 Talent 
Bursary. 

PiXL masterclasses for 
identified students. Specific 
focus on Maths and English. 

6 PP students had funded 
places on the English course. 
5 PP students had funded 
places on the Maths course. 

We need to explore options 
early next year, to choose the 
right options. We were 
restricted in choice this year. 

£1000 budgeted 
£550 spent 

3.1h Support KS3 students to 
develop good study habits early 
by issuing KS3 core revision 
guides/Mentoring booklets 

KS3 students provided with 
subject specific revision guides. 
94 generic planners issued and 
143 various subject specific 
books were purchased. 
 
Revision strategy and exam 
preparation guides purchased 
for all year 11 students as a 
trial. All students to be 
provided with revision guide. 
 
KS3 Students provided with 
mentoring booklets to 
complete during form time. 

Student and parent voice were 
positive about materials 
provided. 
 
Middle leaders were held to 
account for the visibility and 
ongoing use of the resources. 
Most students were able to 
show they were using the 
books through their 
annotations or answers to 
questions. 
 
Year 7: 48% of PP achieving 
expected level (45% in 17-18) 
Year 8: 45% of PP achieving 
expected level (48% in 17-18) 
 
 

Revision guides are popular 
with all students, but 
purchasing power in PP families 
is often limited. We will 
continue to offer PP students 
these resources, to ensure they 
have access to them. 
 
The guide books were popular 
when issued, but not seen in 
use subsequently. Data shows 
that no tangible improvements 
came from this strategy. We 
will look at alternative 
strategies to raise PP 
achievement at KS3 
 
 

£35 mentoring booklet costs 
 
Additional £730 spent on 
revision guide books for PP 
students. 
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3.2 Targeted support 

Desired outcome Chosen action Impact Lessons learned Cost 

3.2a Ensure all staff across the 
school are supported in 
providing intervention for key 
PP students. 

PP focused briefings x3 
 
PP bidding system set up and 
utilised by staff. 
 
Staff all provided with PP 
context packs providing info on 
key PP students. 
 

Staff are deploying 
recommended strategies to aid 
PP progress (i.e. seating 
arrangements) 
 
13 subject bids issued to 
various subjects. PP score in 
2019 was +0.02. Impact reports 
on file from staff show how 
lessons were made more 
accessible to PP students. 

Faculties deploy the funding 
well, and use it to adapt their 
provision to ensure PP students 
are accessing the curriculum 
properly.  
 
The bidding system will be 
continued into next year. 

£7240 spent 
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3.2.b Provide extra one to one 
support for PP students in the 
three core subject areas 

Additional TA staffing provided 
to help support learning of PP  
students. 

Mini-impact statements 
received from Maths and 
English.  
 
Individual students that were 
targeted in English made an 
average of a third of a grade 
improvement in year 11. PP 
results exceeded non PP in 
2019. 
 
The maths target students for 
the TA made an average of half 
a grade improvement in year 
11. PP results exceeded non PP 
in 2019. 
 
Science used the TA differently, 
in the classroom, supporting 
access to practicals and 
working with PP students on 
their literacy and maths. These 
issues were identified by the 
HoD as barriers to their 
progress in Science. This 
allowed PP results in 2019 
GCSEs to exceed non PP at the 
school. Next step is to continue 
to implore progress for all. 

TAs continue to be a vital part 
of the support we offer 
students who need extra help 
in the classroom. 
 
PP students often need 
someone to help them close 
gaps caused earlier in their 
education. 
 
Next year we need to use the 
TAs more extensively with 
younger PP students to address 
gaps early on. 

£63,000 
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 PP funded staff work with 
target groups in order to 
mentor and encourage learning 
and good revision. 
 

SEND focused TAs have worked 
with all 39 students who are 
also PP at various points 
throughout the year. 
In year 11, SEN+PP students are 
predicted to achieve about a 
quarter of a grade better the 
SEN+NPP average grade. 
 
 

As the data shows that PP+SEN 
students are expected to do 
better than NPP+SEN, we 
intend to continue this 
provision. We remain 
determined, however, for all 
students to achieve well, with 
no difference in attainment 
between PP/NPP/SEND/Non-
SEN students 

3.2c Implement Traffic light 
monitoring system for key PP 
students and review plan in 
place as needed. 

HODs created an action plan for 
individual students who 
required targeted intervention. 
 

Subject reviews have shown 
that disadvantaged students 
have been properly identified 
by HoDs, with faculty level 
strategies in place for PP. Some 
are individualised strategies, 
whilst others are generic. 

The monitoring of students at 
department level has improved 
for all students, but the work to 
identify underachieving PP 
students’ needs to continue 
next year, to include follow up 
actions. 

NIL 

3.2d Ensure all PP students 
prepare thoroughly for exams 
by implementing strategies 
including the following: - 
 

1. Provide Exam and 
study skills revision 
masterclasses for all PP 
students  

 
2. Ensure all PP students 

are provided with 
resources and guidance 
for revision 

Revision masterclasses 
provided for all PP students in 
year 11 
 
All PP students were provided 
with free revision guides and 
materials.  
 
All PP students were provided 
with a preparation guide in the 
lead up to their exams, 
explaining the best ways to 
revise, what they can expect 
during their exams and how to 
cope with stress. 
 
PP students attended a revision 
workshop delivered by BCR and 
CDE. 

PP students in year 11 are 
performing better than NPP 
students, according to the June 
Predictions. 
 
PP students are still predicted 
to perform less well than the 
expectations for NPP students 
nationally. 
 
PP progress score was +0.02 in 
2019, compared to whole 
school P8 score of -0.21 (TBC). 
 

PP students often come from 
non-academic backgrounds at 
RBA. Research has shown that 
PP students have less access to 
quality advice and support with 
revision. We feel this is 
important to provide this 
support in school, and so we 
intend to continue this 
provision next year. 
 
 

£1000 budgeted, but £830 
spent. 
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3.2e Identify underachieving PP 
students receive SLT support 
through LaSER groups 

Underachieving PP students 
were identified and allocated 
SLT mentor groups along with 
non PP. 
 
PP students were placed on 
achievement reports if they 
were severely underachieving. 
 
 

24 PP students in Year 11, 6 
were targeted for 
underachievement. Grade 
changes quoted below are from 
Oct 18 to May 19. 
 
CS-G worked with JMC, average 
grade went up +0.7. 
EW worked with CDE, average 
grade up by +0.5. 
SM worked with CDE, average 
grade up by +0.5 
AP worked with BCR, average 
grade down by -0.1 
RA worked with MRO, average 
grade down by -2 
AW worked with MRO, average 
grade up by +2.1 
 
Average grade change for 
whole Year11 cohort in this 
time was +0.3 of a grade. 

Most students made above 
average progress when offered 
this support, and those that did 
not were known to us for other 
reasons. 
 
SLT staff members have a 
wealth of experience in 
supporting students, so we 
intend to continue this strategy 
next year with limited numbers. 

£500 spent 
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3.2f Reduce exclusion rates of 
PP students through : 
 Readmittance support from 

Behaviour support worker 
for PP students 

 
Consequence data is 
monitored for PP students 
causing concern – students 
report to / are mentored by 
pastoral support team for 
early intervention 
 
Staff training on positive 
behavior management 
strategies and opportunities 
given to share good practice 

Reflection packs funded and 
created for both PP and non PP 
students who go into isolation. 
The purpose being to reflect on 
behaviour and the actions they 
could take in the future if 
similar situations occur. 
 
PP student behaviour 
monitored every fortnight 
during pastoral meetings along 
with the subject areas with the 
most behaviour concerns. 
 
Staff training provided and 
scenarios given to staff on how 
to address negative behaviour 
in and out of the classroom. 
Staff then given were then 
opportunity to share good 
practice. 

School fixed term exclusions as 
% of total students = 5.21% 
 
PP exclusion rate = %2.78 

Behaviour of all students, 
including PP, continues to 
improve over time, so 
continued investment in these 
strategies is recommended for 
next year. 

£3500 spent (part payment for 
overall school outlay) 
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3.2g Improve Attendance for PP 
students through :  
 

 Monitoring of attendance by 

PP as well as whole year 

group 

 First day response in place for 

all PP absences 

 Further training for form 

tutors on attendance 

monitoring  

 “Top 5” PP absentees 

identified in all year groups 

 Home Visits where necessary 

 Attendance workshops – 

identify barriers and solutions 

to attendance 

 Rewards trips based around 

attendance 

 Attendance certificates for 

KS3 

 Rewards such as form parties 

for highest attendance in 

forms. 

 Homework/Catch up 

intervention for PP students 

who drop below a specific 

attendance percentage 

Attendance has been well 
monitored by an attendance 
officer and trust 
attendance/home school 
liaison officer. 
 
Phone calls are made for PP 
non-attenders (first day 
response) 
 
Tutors have received top-up 
training to spot attendance 
patterns of concern, noting PP 
students in particular 
 
Hard to reach families training 
delivered by SLT to middle 
leaders. 
 
attendance rewards trips x2 
(for all students, but PP 
students received support 
funding) 
 
Homework club used to catch 
up PP students with low 
attendance 

PP attendance was 95.1%.  
 
Whole school attendance was 
95.6% for all pupils. The gap 
between PP and NPP students 
has therefore closed 
significantly. 
 
Nationally, attendance for all 
PP students was 91.7% last 
year, so our PP students 
exceeded this national trend by 
a significant margin.  
 
 
 

The attendance figures show 
that this strategy should 
continue next year. 
 
Attendance remains the first 
priority to address where 
multiple PP concerns exist. 

£7000 budgeted 
£9000 spent (part payment for 
overall school outlay) 
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3.2h Ensure PP students have 
access to good options and 
careers advice by part funding a 
Connexions Adviser. 

All PP had individual meetings 
with the careers adviser. 

Of 24 students:- 
11 have applied to RBA 6th 
Form 
12 have applied to college 
1 has accepted an 
apprenticeship 
0 to other sixth forms 
0 are NEET 

100% of Year 11 PP students 
have something in place for 
next year. They have been 
interviewed on their career 
plans hand have chosen course 
pathways that suit their needs 

£5000 spent (part payment for 
overall school outlay) 

3.2i. Establish PP Homework 
club with 2/3 key students from 
each year group attending 

HOYS provided key students 
names of those who need to 
attend homework club and are 
PP. Students were then invited 
and, at times, escorted to 
homework club. 
2x 1hr sessions per week were 
staffed 

Attendance to HW club has 
been consistently good, 
averaging at 14 students per 
session, as directed by HoYs. 

There is demand for this 
provision to be expanded in 
terms of the number of days 
the club runs and the capacity 
of each session. We intend to 
run for 4 days per week next 
year, with access offered to 
whole cohort, to be part-
funded by PP funds. 

£2500 spent 

3.2j Ensure that data & 
monitoring systems are used 
rigorously to monitor the 
progress of PP students across 
all key stages as part of the 
whole school Self-Evaluation 
programme 

Reporting cycle data captures 
show PP progress separate 
from whole cohort. 
 
Department data sheet 
templates track PP students 
separately 
 
Every line management 
meeting has PP monitoring 
item. Department heads 
reminded fortnightly of the 
need to know PP student 
underachievement and use 
strategies/funding availability 
to repair this. 
 

SLT have clear oversight of 
subjects where PP progress is 
below non PP. 
 
Department level databases 
developed, including PP specific 
filters 
 
Fortnightly updates have been 
sent to PP co-ordinator, 
enabling a regular overview of 
concerns within subjects to be 
centrally tracked. PP co-
ordinator has supported 
individual cases. 
 
 

SLT are using whole-school data 
well, in order to inform how 
middle leaders are supported. 
 
Middle leaders are working well 
with PP students in the 
classroom. 
 
To improve, more specific 
enquiries into individual PP 
students would help to quality 
assure that PP strategies are 
working in the classroom. This 
will be planned for next year. 

£200 spent 
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3.2k Provide opportunities for 
Teaching and learning 
strategies for PP students to be 
shared across all staff. 

2x staff briefings were 
delivered to share current 
progress measures, raise 
awareness of PP students who 
are underachieving, and also to 
share strategies that were 
known to work with individuals. 

Oct 18 to May 19 comparisons 
within school 
Year11: PP vs NPP gap did not 
change, both below national 
expectations. 
Year10: PP vs NPP gap widened 
Year9: PP vs NPP gap closed 

Teaching and learning 
strategies to push PP students 
and address PP student needs 
need to continue to be 
developed next year. 

NIL 

3.3l Ensure that “Non 
negotiables” in place for 
teaching PP students 

 Know who PP students are  

 Know the attainment gap 
and act in each lesson to 
remove 

 Provide support where 
confidence or self-image is 
affecting progress 

 Proactively seek advice 
from the pastoral team to 
support students 

 Be aware of when students 
do not have access to 
resources and plan 
accordingly 

 

PP co-ordinator issued PP lists. 
All classes have context packs 
identifying PP students 
Subjects monitor PP vs non-PP 
regularly 
Key Strategy: Teacher 
markbooks identify PP 
students, so low marks lead to 
follow up. 
Key strategy: Marking PP books 
first, to ensure quality. 
PP bidding system used for 
individuals where a deficiency 
in funding led to concerns in 
school. 

Oct 18 to May 19 comparisons 
within school 
Year11: PP vs NPP gap did not 
change, both below national 
expectations. 
Year10: PP vs NPP gap widened 
Year9: PP vs NPP gap closed 

These strategies are important 
and will continue next year. We 
know that, if these basics are 
not done, PP attainment would 
fall and gaps would increase. 
 
We will need to review the 
non-negotiables to see if any 
additional strategies are 
needed. 

£100 spent (copying costs) 

3.3m Ensure students are 
supported to manage exam 
stress and their own well being 
with focused sessions and 
follow up counselling 

Head of Year11 monitored 
students at trial, PreG and real 
exam times. Only 1 student 
(RA) was identified as of 
concern. Provided Individual 
coaching, liaison with parents 
and asking teachers to provide 
extra advice and support. 

RA attended all exams 
 
Non PP students attendance to 
exams was excellent. Only 1 
incident of a student avoiding 
school, remedied by rapid 
response team (collected and 
brought to school), compared 
to 9x RRT runs in 2018.  

Exams are very stressful and PP 
students may find it difficult to 
access advice on managing 
stress from knowledgeable 
adults at home. We will 
continue this monitor-and-
support strategy next year. 

£500 budgeted 
NIL spent 
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3.3n Create KS3 
displays/activities based 
around growth mindset and 
self esteem/well-being 
strategies  specifically to 
support PP students 

No PP specific displays were 
actioned this year. Other 
displays were created which 
addressed general pastoral 
matters 

No specific and separate, 
measurable impact for PP 
students was possible 

PP identities are not shared 
widely in school, so creating a 
bespoke display for PP when 
we would not direct specific 
student to it was deemed an 
inefficient use of time. Instead, 
displays that help all students 
were created. The strategy of 
bespoke PP displays will not be 
reattempted next year. 

£200 spent towards displays  

3.3o Develop the Sixth form 
student leadership programme 
to deliver peer mentoring – to 
focus on PP KS3 students 

Year 12 and 13 students were 
used, as part of our community 
service programme, as mentors 
in subjects (Maths, English, 
Music), or as reading support 
helpers. 

4 PP students were helped with 
their reading. Mentors in 
subjects helped groups of KS3 
students, some of which were 
PP, but tracking data was not 
collected for this 

Sixth formers are keen to 
support and help, and cost is 
minimal, so we plan to 
continue this strategy next 
year. To improve our work, we 
will collect impact assessments 
from the students to check that 
PP students are specifically 
targeted. 

NIL 

3.3p Develop HOY & pastoral 
staff role to enable increased 
capacity for PP students. 
 
Pastoral meeting with HOY’s to 
target PP students earlier on 
and strategies to help develop 
and improve in KS3. 

PP co-ordinator coached by SLT 
with experience of PP work. 
Developed new documentation 
designed to make PP student 
needs more accessible to 
pastoral team. 

1x key monitoring document 
1x student triage template 
1x new impact report template 
designed, ready to launch in 
new school year. 

The coaching liaison work has 
worked well to develop the PP 
work of the school and there is 
clear strategic vision for its next 
steps. We intend to continue 
this developmental work next 
year. 

£200 spent (cover costs) 

3.3q Ensure families of PP 
students, and students in 
general, are well supported 
when the need arises, by 
subscribing to the HABS 
service. 

HABS has been subscribed to 
for 2019-20 

4 students received referrals. 
 
2 situation improved 
1 situation is ongoing 
1 situation ongoing, involving 
alternative provision. 
 
 

The HABS service, alongside 
various other in house 
strategies, was essential in 
meeting the needs of key 
students that were identified 
with significant needs. This 
provision was essential to 
overcome barriers to learning. 
It will be continued next year.  

£6500 spent (part payment for 
overall school outlay) 
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3.3r Improve parental 
engagement at evening events 

All students receive invitation 
by email 
 
PP students receive additional 
text message to advise 
appointments are open, and a 
reminder on the day itself 

Parents evenings are very well 
attended (usually 95% or 
higher) 
In year 7, [TBC] 
In year 8, 3x PP didn’t attend 
In year 9, 2xPP didn’t attend 
In year 10, 5xPP didn’t attend 
In year 11, 5xPP didn’t attend 

The communication strategy in 
place for parents evenings is 
effective for vast majority, so 
we intend to continue this next 
year. We will also phone 
parents of this year’s no shows 
to investigate any issues that 
might be affecting parental 
engagement. 

£300 spent (text costs, calls) 

 

Total spent £138,446 

Amount rolled over to 2019-20 £1166   

 


