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Pupil Premium Strategy Statement 2021-2022 

This statement details our school’s use of pupil premium funding (and recovery premium for the 2021 to 2022 academic year) to 
help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s 
spending of pupil premium had within our school.  

School overview 

Detail Data 

School name  Robert Barclay Academy 

Number of pupils in school  682 

Proportion (%) of pupil premium eligible pupils 174/611 28% 

Academic year/years that our current pupil premium strategy plan covers (3 year 
plans are recommended) 

2021-2024 

Date this statement was published Sept 2021 

Date on which it will be reviewed Sept 2022 

Statement authorised by M Rome 

Pupil premium lead H Burlton 

Governor / Trustee lead D Warwick  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £154,710 

Recovery premium funding allocation this academic year £23,800 

Pupil premium funding carried forward from previous years (enter £0 if not 
applicable) 

£7305 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state the 
amount available to your school this academic year 

£185,815 
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Part A: Pupil premium strategy plan - Statement of intent 

Vision 

In our school community, we have high aspirations for every individual.  We firmly believe it is our duty to provide the very best all 

round educational experience and prepare students for a happy and successful life in an ever-changing world. We are determined to 

ensure that all students, irrelevant of background or prior attainment, have the qualifications, skill and attributes necessary to 

succeed in life after RBA. 

1. The school ensures that a designated senior leader, an Assistant Headteacher, plus the Headteacher and Senior Leader-
ship team have a clear overview of how the funding is being allocated and the difference it is making to the outcomes for pu-
pils. 
2. The PP coordinator reports to the governing body on a termly basis regarding the progress, behaviour and attendance of 
the pupils. 
3. The school also ensures that class and subject teachers know which pupils are eligible for pupil premium so that they can 
take responsibility for accelerating their progress. 
4. The interventions we have set up are to tackle a range of issues, e.g. attendance, behaviour, factors outside 
school.  Therefore, the school focuses on INSET on supporting pupils, effective teaching and learning, strong careers infor-
mation, advice and guidance, literacy and numeracy support, targeted subject support, post-mock exam booster classes, good 
facilities for supported self-study, mentoring, counselling and further enrichment. 
5. Sutton Trust Research shows that one of the most effective interventions is related to meta-cognition and self-regulation. 
Wave 1 teaching is a key corner stone of the support we offer at RBA 
6.  Feedback has also been shown to have one of the most positive impacts on student progress.  At RBA, we have an effec-
tive and differentiated feedback system that allows all learners to make good progress and learn how to improve their work. 
7. The school thoroughly analyses the performance and progress of students in all subjects, with a particular focus on Eng-
lish, Maths and Science.  Regular monitoring takes place at both department and pastoral level, with senior leaders monitoring 
that suitable interventions are in place. 
8. The school never confuses eligibility for Pupil Premium with low ability and supports students to achieve the highest levels 
possible. 
9. The school draws on the latest research and works with relevant bodies outside the school to ensure that we are drawing 
on advice and best practice in supporting those pupils eligible for Pupil Premium 
10.  Working with our trust colleagues to share areas of good practice. 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge number Detail of challenge  

1 Support teaching staff in working with PP students 

2 Poor literacy skills of PP students 

3 Post Covid attendance of PP students  

4 Progress made by PP students at GCSE, particularly in English and Maths 

5 Aspirations of PP students 

6 Behaviour of PP students 

7 Self-confidence and resilience linked to low aspirations and emotional well-being 

8 Lack of cultural capital – lack of knowledge of the world outside 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they 

have been achieved. 

Intended outcome Success criteria 

All students leaving RBA are prepared for the next stage of 
their life 

All year 11 and 13 students were in sustained education, 
employment or apprenticeship 

 

Outcomes at GCSE for PP and non-PP students Progress 8 score of PP and non PP show no significant 
difference  

 

Ensure that the intervention strategies are accessed by all PP 

students 

Use Department bidding process to provide additional 
funding to teaching staff to meet the needs of their PP 
students. 

All teachers have clearly annotated records showing who is 
PP and what specific strategies are being used to support 
their achievement. Measured though learning walks and 
checks of classroom records. 

Context packs in place 

Seating plans in place 

Improving PP results (class data, data capture cycle) to 
reach P8 score of 0  

The literacy of PP students improves, so that students are 

reading at age-related expectations 

Regular PP specific literacy support session after school at 
homework club 

Case studies showing positive progress toward nationally 

expected outcomes 

Reading age tests show improvement over the year. 

Teachers are clear in their role and responsibility to push PP 
student attainment to reach national expectations (not the 
group average expectation). Measured through a PP Review 
Week. 

Focused CPD sessions x2 in the academic year on 

supporting PP students. 

Improving PP results (class data, data capture cycle) to 
remove the  P8 between PP and non PP students  

The application rate of PP students going into sixth form 
studies is equal to that of non-PP student cohort. 

Improve the careers and destinations advice to all students 
but with specific focus on PP students in year 11 and 13. 

The behaviour of PP students improves over time. The count 
of detentions and fixed term exclusions for PP students 
improves and is not disproportionate to non-PP students 

Monitor and intervene on behaviour trends using the 
school’s pastoral impact form and tracking data. Increase 
the level of support given to students who are PP who have 
behaviour difficulties, and increase parental liaison. 

The attendance of PP students improves over time and is 
equal to or better than the attendance rate of non PP students 
and all students nationally. 

Attendance clinics 

Home visits 

Punctuality and attendance reports 

Rewards for improving attendance 

PP students are completing homework as required by their 
teachers and tracking data does not show that they are 
receiving more homework sanctions than non-PP students at 
the school. 

Homework club 

Homework reports 
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New Homework setting and sanction policy 

Increase staff expertise in use of online homework setting 

apps 

Monitor the quality and regularity of homework given to PP 
students. 

PP parents increase their level of engagement with school 
and champion the benefits of a good education with their 
child(ren). They attend parents evening in similar proportion to 
the non- PP. 

Specific communications with PP student families by HoYs 

Increased home-school liaison by HoYs with PP students 

PP focused parental liaison from PP co-ordinator. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the 

challenges listed above. 

1.0 Teaching (for example, CPD, recruitment and retention)    

Budgeted cost: £ 56363 

Activity Evidence that supports this 
approach 

Challenge number(s) 
addressed 

1.1 Fund a TLR for English - The Head of English will 
be asked to evidence how she has directed her AHoF 
towards improvements in PP outcomes in English. 

Increase capacity in the subject 
area to manage interventions 
which benefit all students, but 
especially PP students 

2 

1.2 3 x Curriculum Teaching Assistants (English, Maths 

and Science) working specifically within lessons  

PP students at the school also have lower than average 

literacy and numeracy skills. The Curriculum TA’s will 

be able to work with smaller groups to repair gaps in 

knowledge. 

According to the EEF’s T&L 
Toolkit, small group tuition can 
have 4 months impact on 
progress with promising literacy 
interventions including reading 
(6 months progress), oracy (5 
months) and phonics (4 months) 

2,4 

1.3 Ensure all staff across the school are supported in 

providing intervention for key PP students.  

 

Training staff on how best to 
support PP students is vital. By 
providing them with regular 
training we ensure that they are 
up to date on all relevant 
strategies including: 

- Individualised instruction 
which according to the 
EEF’s T&L Toolkit has an 
impact of 4 months. 

- Metacognition and self-
regulation which according 
to the EEF’s T&L Toolkit 
has an impact of 7 months. 

1,4 

1.4 Departmental Bid Pot for additional funding to 

support PP students in subject areas - Departments 

often discover materials or resources which can help 

PP students make greater progress. 

According to the EEF’s T&L 
Toolkit, impact of students full 
participation in lessons appears 
to be positive with around an 
additional 3 months progress. 
Experience demonstrates that 
students require all resources 
necessary for learning to feel 
secure, part of the community 
and able to access learning at 
Robert Barclay. 

1,4 

 

1.5 Operate a Homework Club on 4 days per week, 
supervised by a member of staff 

Interventions which target social 
and emotional learning are 
reported by the EEF to improve 
progress by 4 additional months 

1,4,5,7 
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They also state that homework 
has a positive impact on average 
(+ 5 months) and that some 
pupils may not have a quiet 
space for home learning – it is 
important for schools to consider 
how home learning can be 
supported 

1.6 Learning Support Centre Staffing (part funding) EEF state teaching assistant 
intervention have an imact of 
providing additional support for 
pupils that is targeted to their 
needs, the impact in secondary 
schools has been shown to be 
+4 months 

1,2,6,7 

1.7 Non negotiables in place for teaching PP students  
-Know who PP students are  
-Know the attainment gap and act in each lesson to re-
move this gap 
Provide support where confidence or self-image is af-
fecting progress  
-Proactively seek advice from the pastoral team to sup-
port students  
-Be aware of when students do not have access to re-
sources and plan accordingly  

The EEF states that there should 
be a tiered approach to school to 
improvement, with the first stage 
being high quality teaching.  

1 

 

2.0 Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £ 31489 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

2.1 Develop Easter School to 
ensure priority is given to PP 
needs 

According to the EEF toolkit small group tuition is most likely 
to be effective if it is targeting a pupil’s specific needs. This is 
particularly beneficial for low attaining pupils, with studies 
showing that pupils eligible for FSM typically receive 
additional benefits from small group tuition.  

4,5,7 

2.2 Core bootcamps in place for 
spring / summer term prioritizing 
PP students 

According to the EEF toolkit small group tuition is most likely 
to be effective if it is targeting a pupil’s specific needs. This is 
particularly beneficial for low attaining pupils, with studies 
showing that pupils eligible for FSM typically receive 
additional benefits from small group tuition. 

4,5,7 

2.3 Run a Half Term School 
Revision Programme, and 
additional support (intervention) 
sessions in Spring and Summer 
half terms 

According to the EEF toolkit small group tuition is most likely 
to be effective if it is targeting a pupil’s specific needs. This is 
particularly beneficial for low attaining pupils, with studies 
showing that pupils eligible for FSM typically receive 
additional benefits from small group tuition. 

4,5,7 

2.4 PP students who are not 
achieving a grade 5 in English 
and/or maths will receive 10 
private tuition lessons with a 
tutor 

One to one tuition can be effective, on average accelerating 
learning by 5 additional months progress, according to the 
EEF Toolkit.  

4,7 

2.5 Provide revision materials, 
free of charge, to all PP students 

The EEF suggests that mastery learning approaches will 
ensure pupils have mastered key concepts before moving on 

1,4,7 
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to the next topic. By providing revision materials and teaching 
both pupils and parents how to use these, we are allowing 
students the opportunity to master key concepts (3-8 months 
progress).  

This also encourages more parental engagement as they will 
be able to become directly involved in homework and revision 
(4+ months of progress).   

2.6 Identify PP underachievers 
in Yr11 and provide targeted 
supervision by a nominated 
member of SLT who can provide 
access to other materials and 
additional support as required 

According to the EEF toolkit, mentoring interventions may be 
beneficial for Pupil Premium students, as it allows them to 
develop trusting relationships with an adult, who can offer a 
different source of support (+2 months). 

4,5,7 

 

3.0 Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 97963 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

3.1 Subsidise all school day trips 
that are part of the school’s 
standard provision (i.e. not 
optional extra experiences) 

The DFE states that every state-funded school must 
offer a curriculum which is balanced and broadly based, 
and which promotes the spiritual, moral, cultural, mental 
and physical development of pupils at the school and of 
society and prepares pupils at the school for the 
opportunities, responsibilities and experiences of later 
life. With all school day trips being part funded we are 
ensuring that all Pupil Premium students can 
experience the wider world, in turn enhancing their 
cultural capital.  
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3.2 Pastoral Bid Pot for HOYS 
and supporting staff to use to 
meet the needs of PP students 

Based on our experiences and those of similar schools 
to ours, we have identified a need to set aside funding 
to ensure that our pastoral team are able to respond to 
needs that arise quickly.  

3,6,7 

3.3 Part funding of a Pastoral 

Support Worker working 

specifically with vulnerable 

students / CLAs / those with very 

poor attendance) 

SEL (Social Emotional Learning) interventions in 
education are shown to shown SEL skills and are 
therefore likely to support disadvantaged pupils to 
understand and engage in healthy relationships with 
peers and emotional self-regulation, both of which may 
subsequently increase academic attainment. (+4 
months progress EEF). 

3,6,7 

 

 

3.4 Behaviour Support Co-
ordinator (part funded) 

The EEF toolkit suggests that behaviour interventions 
provide 4 additional month’s progress over the course of 
year. On average behaviour interventions can produce 
moderate improvements in academic performance 
along with a decrease in problematic behaviour.  

6,7  

3.5 Attendance Officer (part cost) 

- Monitoring of attendance by PP 
as well as whole year group  
- First day response in place for 
all PP absences  
- Further training for form tutors 
on attendance monitoring  

The DfE guidance on improving school attendance, 
highlights the need for clear and consistently applied 
systems and process. This should be monitor and 
analyse to allow early intervention to address issues, 
and intervention should be delivered in a targeted way.  

3 
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- “Top 5” PP absentees identified 
in all year groups  
- Home Visits where necessary  
- Attendance workshops – identify 
barriers and solutions to attend-
ance  

3.6 PP Co-ordinator The DFE sates that pupil premium spending is most 
effective when schools use a tiered approach. The PP 
Co-ordinator will lead on this approach to ensure that 
the challenges faced are being addressed to reduce 
them.  

1,4,5,6,7 

 3.7 Connexions (part cost)
  

The DfE’s research report on school and college-level 
strategies to raise aspirations of high-achieving 
disadvantages pupils suggests ensuring there is a 
systematic monitoring of applications and destinations 
and use this to inform aspiration- raising activities. It 
also states that early interventions alongside advice and 
support should be provided.  

5,7 

3.8 HABS HABS provide Family Support workers, and counsellors 
to help improve the lives of families. We use HABs to 
support PP families which in turn helps improve 
attendance and family support for PP students in the 

home (parental engagement)  

3,6,7 

3.9 Edulink Service (part funded) The EEF toolkit shows the importance of parental 
engagement and the positive impact of 4 months of 
progress. Edulink gives parents the opportunity to keep 
up to date on behaviour, achievement, attendance and 
homework.  

4,6,7 

3.10 College/alternative 
provision/ Course Fees fund 

Support for students’ who require alternative provision 
has in the past proved usefu 

 

3.11 The Brilliant Club The DfE’s research report on school and college-level 
strategies to raise aspirations of high ability students 
suggests funding should be provided to support 
university visits and related activities.  

5,7,8 

3.12 Mentoring programme for 
Yr10 and 11 boys 

EEF research has suggested that mentoring has a 
positive impact for disadvantaged students with regard 
to attributes to school, attendance and behaviour   

1,5,6,7 

3.13 Mental health and 
wellbeing co-ordinator (part 
funded 

SEL interventions in education has been shown to 
support disadvantaged pupils to understand and 
engage in healthy relationships with peers and 
emotional self-regulation, both of which may 
subsequently increase academic attainment. (+4 
months progress EEF). 
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3.14 Improve parental 
engagement at evening events, 
especially from parents of 
students who receive PP funding 

  

The EEF toolkit shows the importance of parental 
engagement and the positive impact of 4 months of 
progress. 

4,7 

 

Total budgeted cost: £ 185815 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year.  

Please see alternative report on website  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the 

Department for Education identify which ones are popular in England 

Programme Provider 

Tutoring programme My tutor 

  

 
 


