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Minutes of the Meeting of the Full Governing Body 

Monday 2nd July 2018 at 6.30pm 
 

Present: Ced de la Croix (CC) – Head  Daniela Schillaci-Rowland (DSR ) 

Dawn Warwick (DWk) - Chair  Jemma Hardy (JH) 

Liz Lawrance (LL)   David Whitelegg (DWg) 

Oliver Draine (OD) 
 

Apologies: John Smith (JS) 
 

In Attendance: Tom Johnston (TJ)   Mark Rome (MR) Left 7.00 

Karen Tanner (KT) Left 7.46  Nathalie Josiah (NJ) Left 7.17 

Rav Phagura (RP) Left 6.45  Ben Creasey (BC) Left 7.00 

Fiona Hill (FH) – Clerk 
 

The meeting was quorate. 
 

No. Item Action 

1.  Apologies for Absence 

Apologies were received from John Smith and the governors approved his 

absence. 
 

 

2.  Declarations of Conflict of Interest 

No governor registered any conflict of interest with the remaining items on the 

agenda. 
 

 

3.  Notification of Items for Any Other Business 

- Governor Visit Reports (See Item 14) 

- Building the Best Document 

- Staff Survey Results 

- Suggestions from Governors for Training Course Topics (See Item 14) 
 

 

4.  Approval of the Minutes of the FGB Meeting on 14th May 2018 

The minutes of the FGB meeting, held on 14th May 2018, were approved by the 

governors and signed by the Chair as a true and accurate record. 
 

 

5.  Matters Arising from the Minutes 

There were no matters arising. 
 

 

6.  Teaching and Learning Impact Report (RP) 

The Teaching and Learning Impact Report was emailed to governors with the 

agenda. The main teaching and learning are for development next term is the 

planning of challenging lessons. RP asked the governors if they had any 

questions on the contents of her report. 

 

Q: What is the timeframe for evidence of improvement in the teaching that has 

been judged to be RI or those on a development plan? 

A: The school has introduced a three-tier intervention process to support these 

members of staff, consisting of support from the Head of Department, external 

support and support from a member of the SLT. Each tier will last approximately 
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six weeks. If there is no improvement, the member of staff will move on to 

capability procedures. 

Q: Where does the external support come from? 

A: It may be within the Trust, external contacts or other schools that we have 

firmed relationships with. 

Q: When does the school expect to see a 100% coverage in the teaching 

profile? 

A: There are a number of challenges, particularly in the Creative Arts 

Department. TJ line manages this Department and an Action Plan is being put in 

place from September to support the Head of Department in ensuring that all 

observations are pre-planned and that deadlines for these observations are set. 

 

The governors thanked RP for her report and she left the meeting at this point. 
 

7.  Student Progress Impact Report (MR/BC) 

- In future, data captures will be spread out over the academic year, in order to 

take staff wellbeing and workload into account. 

- Future Impact Reports will show progress over time, so that the impact is 

clear and governors can monitor it more easily. 

- Heads of Year will be more involved in the analysis and monitoring of the 

data. 

- Case studies will be prepared for PP and SEN students, whose progress is 

having a significant impact on the data. 

- Middle leaders have already been briefed about the changes. There will be a 

staff briefing to inform the rest of the staff and drop-in sessions in September 

for new staff. 

BC is working on the introduction of a Data Impact Report, which will be 

presented at future FGB meetings. 

 

The governors thanked MR and BC for their report and they left the meeting at 

this point. The Governors welcome the changes and look forward to seeing how 

this presents next year. 
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8.  Pastoral & Attendance Data Impact Report – NJ 

The revised Summer Term 2 Pastoral & Attendance Data Impact Report was 

distributed to governors at the meeting and a copy is filed with these minutes. 

- The attendance figure for all students stands at 94.6, which is a dramatic 

improvement from the beginning of the year. The national average is 94.8%. 

- The persistent absence figure for all students in Years 7 to 11 stands at 

14.2% and this is also an improvement. The national average is 12.8%. The 

persistent absence figure for all students in Years 7 to 13 is 15%; however, 

the school is not required to report on 6th Form absence. 

- The persistent absence of PP students is 23.7% compared to the national 

average of 15.3%. 

- Lateness to lessons stands at 1.8% for all students and 1.9% for PP 

students.  

- NJ needs to prepare attendance case studies for PP and IYA students. 

- The behaviour for learning focus, next term, will be on low level disruption in 

lessons in certain Departments but it has shown a tremendous improvement 

as a whole school and is no longer in the top 3 for consequences reported to 
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the Governing Body. 

- NJ is doing s presentation on behaviour management skills at the Inset Day 

in September to all staff. 

- The most common reasons for the issuing of consequences are lateness 

and failure to complete homework. 

Q: Why have so many C3s been issued in Year 7? 

A: These are mainly for failure to submit homework and poor presentation. 

Q: A governor expressed concern that homework is sometimes set with 

unrealistic deadlines, which may account for students’ lateness in submitting 

it. Do staff consider the timing when setting homework? 

A: The SLT will be looking into this matter, so that there is consistency when 

staff are setting homework. 

  

The governors thanked NJ for her report and she left the meeting at this point. 
 

9.  Finance Update 

The management accounts as at 31st May and the Budget Report were emailed 

to governors with the agenda. 

- The school had a small surplus of £36,000 as at the end of May, some of this 

money will be spent by the end of the year. 

- Savings have been made on catering and staffing costs, due to maternity 

leave. 

- Educational supplies are over budget, but this will be back on track by the 

end of the year. There will be a new system in place, from September, for 

ordering educational supplies, whereby the budget will be allocated to 

Departments in instalments, thus giving the school more control over how 

the money is spent. 

Q: What is the preferred option for allocating the educational supplies budget 

to Departments? 

A: two or three lump sums. 

- The budget for 2018/2019 is very tight at the moment. 

Q: What items might have an impact on the budget in the future? 

A: If there were problems with the boiler, or the swimming pool, this would 

have an adverse effect on the budget, as there is only a small contingency 

for repairs. 
 

 

10.  Health & Safety and Premises Update 

Health & Safety Update 

- Incident and Accident Report – There have been 1,200 visits to First Aid 

since September 2017, the main reasons being, headaches, sickness and 

hay fever. There have been 8 reportable accidents, all of which have been 

followed up and measures put in place, if required. The school has taken into 

account those students with pre-existing conditions. 

Q: Have the statistics in the Incident and Accident Report been broken down 

by year group? 

A: No. Year 7 started off as a very needy year group, but they have become 

less so, as the year has progressed. 

 

Premises Update 

- The money left over from the first CIF bid will be used to refurbish the 

pavilion and changing rooms and the tenders have gone out with a view to 
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the work being completed by September. 

- The second CIF bid for new boilers was unsuccessful, although the school 

has appealed. If the appeal is turned down, the school can resubmit the bid 

in December. 

- New tables and chairs are being ordered doe to the increase in student 

numbers next year. 

- The Student Reception will be reopening in September. The school is 

recruiting a new part-time Reception Assistant. 

Q: How will students and parents know that Student Reception is reopening? 

A: Parents and students will be notified via the school newsletter and the 

school website and there will also be new signage. Heads of House will 

mention the reopening in school assemblies. 

Q. Governors asked if signage/markings on the carpark floor had been 

considered as normal signage is often missed at high level? 

A: No, it hadn’t but they will ask the site team to consider this. 

- James Belmont is relocating to the old Reprographics Room and his current 

office will be used as a meeting room. 

Q: How secure will James’ new office be in terms of data protection 

regulations? 

A: There are no issues. 

- The SLT has put together an environmental wish list and the jobs will be 

carried out over the summer holidays. Costs will determine priority. 

 

The governors thanked KT for her report and she left the meeting at this point. 
 

11.  Safeguarding Impact Report 

- The Annual Safeguarding Audit is in the process of being completed. 

- CPOMS has been embedded successfully across the school. 

- The Single Central Record is up-to-date. 

- All staff have completed online Prevent training and new staff will be 

completing the training on 3rd July. 
 

 

12.  Headteacher’s Report, including HR Report 

Q: Is the school fully staffed for September? 

A: Yes. 

Q: Is improving the wifi across the school an action that still needs to be 

completed? 

A: Yes, the current wifi is not fit for purpose and needs to be upgraded, at a cost 

of £8,000, to support students’ bringing in their own devices (BYODs) for use 

during lessons. 

Q: How do BYODs fit in with the school’s current rules on the use of mobile 

phones in school? 

A: There is no change to the current rules, as students are only permitted to use 

BYODs, including mobiles to do research during lessons with the permission of 

the class teacher. 

 

HR Report 

New Teachers and Support Staff 

Darcie Sheldrake – Dance Teacher 

Helen Burlton - Head of Geography 

Sorayah July – English Teacher 
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Charlene Simons - Head of Science  

Sally Bayly- Hill  - Media Teacher 

Gary Rome - Technology Teacher or Head of DT 

Hannah Nolan - PE Teacher 

Kevin White - Head of 6th Form 

Emily Nicholas - Music Teacher 

Abdul Muhid - Cover Supervisor 

 

Leavers 

Louisa Fuller - Admin Assistant (End of fixed-term contract) 

Jodie Abbott - Ass. Head of Maths (Relocating) 

George Rowe - Science Teacher (Change of Role) 

Sarah Melandri - Food Teacher (Closer to Home) 

Dan Galvin -  Head of D&T  Closer to Home) 

Maddy Lewis  - Head of Performing Arts (Career Move) 

Natalie Soteriou - Head of Media (Mat Leave) 

Sophie Melhuish - PE/HOY (Maternity Leave) 

Aisling Cowan - English Teacher (Maternity Leave) 
 

13.  Ofsted and DfE Updates 

DSR distributed copies of the DfE and Ofsted Updaters, Summer (July) 2018), to 

governors at the meeting. She will also email it to governors. A copy is filed with 

these minutes. 
 

 

14.  Chair's Report, including Governor Visits, Training and Dates of School 

Events (Verbal) 

Governor Visits 

- DWk attends weekly SLT meetings. 

- DWk/DSR attended the English, History, Maths, Science and PE Subject 

Reviews and the reports have been emailed to governors. 

- DWk & DW have sat with student representatives, to obtain their views, 

during Department Reviews. Thanks to BC for arranging this. 

- DWk has met with Theo Michaels regarding the Master Chef launch. 

- DWk was invited by A Level Art and Photography students to attend a 

display of their work. 

- DSR has carried out an English link visit and an Art & DT link visit. 

- DWk attended the Geography and Science Department walking, talking 

mocks. 

- DWk attended the Year 9 parents evening and the feedback from parents 

was very positive. 

- Comments on social media platforms have been very positive. DWk will 

forward the comments to FH to circulate to governors with the draft minutes. 

Governors suggested that some of the social media comments could be 

included on display screens around the school.  

- DWk and the Head attended a Razed Roof event attended by the Countess 

of Wessex, which is supported by RBA A Level students. 

- DWk and DSR visited the Year 11 prom and reported that students behaved 

impeccably. 

- DWk and DSR have taken part in recruitment and exit interviews and will 

feed back to the Head. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DWk/FH 
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- DWk attended Sports Day to support participants. 

- DWk and DSR also attend Your Town vent which was hosted by RBA and 

was attended by local primary schools and lead by RBA students. 

- The Trust are supporting the school with ongoing issues relating to the 

flooding of the school field and the occupation of the bungalow. 

 

Governor Training 

Hazel Wale has asked for suggestions for training course topics in 2018/19. 

Governors are asked to email FH with any suggestions, for inclusion in the 

minutes. The suggestions are: Understanding Link/Department Visits, Induction 

for New Governors, Safeguarding (not just Educare), Effectiveness of SEND 

Provision, GSPR, Health & Safety/Premises 

 

Forthcoming School Events 

- Wednesday 4th July – Summer Showcase 

- Monday 16th July - Year 10 Celebration Assembly at 9.00am 

- Monday 16th July - Year 7 Celebration Assembly at 11.20am 

- Wednesday 18th July - Year 9 Celebration Assembly at 9.00am 

- Wednesday 18th July - Year 8 Celebration Assembly at 11.20am 

- Thursday 13th September – Open Evening for Year 6 parents 

 

Governors are invited to any of the above events. Please can they email the 

Head to let him know which events they will be attending. Wk is away the week 

commencing 16th July, so will not be able to attend the Celebration Assemblies. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All 

15.  Policy Review 

Governors reviewed the following policies, which will subsequently be reviewed 

and approved by the Trust Board: There was one amendment to the Code of 

Conduct. There were no changes to any of the other policies. 

- Data Protection Policy 

- Code of Conduct for Employees – Point 2.3: Although Sandra Stabler is a 

DSP, TJ is the DSP with a strategic overview of Safeguarding. 

- Health & Safety Policy 

- Safer Recruitment Policy 

- Anti-Bribery Policy 

- Employer Discretion Policy 

 

The Clerk will forward the suggested changes to Hazel Wale/Lauren Ware for 

consideration by the Trust Board, following which, the approved Policies will be 

adopted by the RBA Governing Body at their next FGB meeting. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

FH 

16.  AOB 

General Data Protection Regulations GDPR) 

KT has been appointed as the Data Protection Officer(DPO) and is the best 

person to talk about GDPR. As she had left the meeting by this point, it was 

agreed that DWk will forward the following questions to her to answer. 

1. How can the Trust board evidence that they fully understand the law with 

regards to the new regulations? 

2. Can Senior Leaders demonstrate evidence of compliance? 

3. Has Data protection been added to the risk register? 

4. Who has been appointed as Data Protection Officer for the school? KT 

 

 

 

 

DWk/KT 
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5. Has the DPO undertaken the appropriate training? 

6. How do we know that the Trust is compliant? 

7. How have the Trust ensured that Clerks have an understanding of best 

practise? 

8. When will Privacy notices be sent to Governors and have they been sent to 

wider community? 

9. Has Staff awareness training been planned? 

10. Can the school/ Trust foresee any issues with compliancy? 

 

Building the Best Document 

The updated Building the Best document was distributed to governors at the 

meeting and a copy is filed with these minutes. 

- DSR will check the number of exclusions. 

- The majority of Academy Development Plan actions have been completed. 

- There are case studies in place in advance of the Year 13 results, which are 

likely to be disappointing. 

 

Staff Survey Results 

The SLT have drawn up an Action Plan, having analysed the results of the staff 

survey. The Head will circulate the Action Plan to governors, so that they can 

monitor it. 

 

Trust Board Minutes 

The minutes of the Trust Board meeting on 16th May were emailed to governors 

with the agenda for information. 
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17.  Future Agenda Items 
 

 

18.  Confidential Items 

None. 
 

 

19.  Date of Next Meeting 

Monday 24th September at 6.00pm. 
 

 

 

The meeting closed at 8.45pm. 

 

Summary Action Plan from the Meeting on 2
nd

 July 

Minute Action By whom 

7 BC is working on the introduction of a Data Impact Report, which will be 

presented at future FGB meetings. 

FGB Agenda 

14 DWk to forward the Year 9 parents evening feedback to FH to circulate to 

governors with the draft minutes. 

DWk/FH 

14 Governors to let the Head know which school events they wish to attend. All 

15 Clerk to forward the suggested change to the Code of Conduct to Hazel 

Wale/Lauren Ware for consideration by the Trust Board. 

FH 

16 DWk to forward the GDPR questions to KT to answer. DWk/KT 

16 Monitor Staff Survey Action Plan. FGB Agenda 

 

 

Signed: …………………………………    Chair of Governors 

 

Date:  ………………………………… 


