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Minutes of the Meeting of the Full Governing Body 

Monday 5th February 2018 at 6.30pm 
 

Present: Ced de la Croix (CC) - Head  Liz Lawrance (LL)  Jemma Hardy (JH) 

Dawn Warwick (DWk) - Chair  David Whitelegg (DWg)  John Smith (JS) 

Daniela Schillaci-Rowland (DSR) 
 

Apologies: Tom Johnston (TJ)   Nathalie Josiah (NJ)  Rav Phagura (RP) 

Oliver Draine (OD) 
 

In Attendance: Janine O’Neill (JON) – Item 4 Jack McInerney (JM) Item 5 Martin Sidders (MS) 

Ben Creasey (BC) Left 8.00 Mark Rome (MR) Left 8.00 Fiona Hill – Clerk (FH) 
 

The meeting was quorate. 
 

No. Item Action 

1.  Welcome and Apologies for Absence 

The Chair welcomed everyone to the meeting, including the Chair of the Trust 

Board, Martin Sidders. Apologies were received from Tom Johnston, Nathalie 

Josiah and Rav Phagura. Oliver Draine was absent from the meeting. The 

governors approved their absence. Patrick Philpott has resigned from the 

Governing Body. 
 

 

2.  Declarations of Conflict of Interest 

No governor registered any conflict of interest with the remaining items on the 

agenda. 
 

 

3.  Notification of Items for Any Other Business 

None. 
 

 

4.  Presentation by the Head of Science (Janine O’Neill) 

JON gave an update on recent developments in the Science Department, 

covering results, the Intervention Plan for Year 11 and staffing. A copy of her 

Powerpoint presentation is filed with these minutes. 

 

Results and Intervention Plan for Year 11 

The GCSE results for Core and Additional Science have improved over the past 

three years. In 2016/17, the school achieved 70% in Core Science (NA 48%) 

and 69% in Additional Science (NA 58%). Triple Science has been available at 

the school for higher ability students the past two years. With regard to progress, 

disadvantaged students and Pupil Premium students are doing well, nut there is 

a concern about the progress of higher ability boys. A number of Year 11 

students are being targeted, in order to accelerate their progress. 

 

Q: What exactly is the school doing to address the issues that have been 

identified? 

A: JON has met with Ben Creasey, the Raising Standards Leader, to identify the 

students, who are under-performing, in order to put effective strategies in place. 

The GSCE Science exams have changed, which means there is no longer a 

 



2 

Minutes prepared by Fiona Hill 

coursework element in the overall grade. There is also an increased Maths 

content, so the Science Department is building cross-curricular links with the 

Maths Department. As there are more practical tests linked to the new exams, 

the Science Department has arranged to purchase additional equipment for the 

students. It has introduced after-school and lunchtime catch-up sessions. The 

students have access to electronic revision guides. There will be more intensive 

intervention from April, with a drop-down timetable for targeted students. 

 

Q: Are the students, who are being targeted, mainly boys? A: No. 

Q: Is the Department ensuring that the students causing concern physically have 

the resources they need to improve, particularly the PP students? 

A: All PP students are issued with revision guides and those students in Year 

11, who don’t have internet access at home, are provided with memory sticks. 

Q: How is the Department engaging with the parents of the students, who are 

causing concern? 

A: JON has sent letters to parents, outlining the resources that are available to 

their child, and how to access them. 

Q: Will the school be running any catch-up classes over half-term? 

A: Nothing has been planned for half-term; however, there will be revision 

classes during the Raster holidays. 

 

Staffing 

There have been a number of new appointments, although the Department will 

still be under-staffed by 0.8 of a teacher for September. These appointments 

have had a positive impact and have resulted in more stable teaching and an 

improvement in behaviour for learning. As a result, student voice is more 

positive. DSR confirmed that the feedback from students is excellent, that the 

new staff have settled in well and that the atmosphere in the Department is very 

welcoming. 

 

The governors thanked JON for her update and she left the meeting at this point. 
 

5.  Autumn Term Pupil Premium Impact Report (Jack McInerney) 

The Autumn Term Pupil Premium Impact Report was distributed to governors at 

the meeting and a copy is filed with these minutes. JM explained that the 

school’s vision is to increase the profile of PP students across the school and to 

ensure that PP students attend school as much as possible. 

 

Attendance 

The attendance of PP students currently stands at 93%, with a target of 96%. 

This compares favourably with the national average of 91.7% for the attendance 

of PP students. The gap between the attendance of PP and non-PP students is 

closing, which means that the majority of PP students are in school and learning. 

Where the attendance of PP students is between 91% and 93%, they are 

targeted with Back to School Forms to complete on their return. The school also 

uses internal isolation and the 8 to 6 programme to target students, whose 

attendance is causing concern. 

Q: Are some of the PP absentees school refusers? 

A: Yes. Social workers are involved with some of these students. Some students 

are on Punctuality and Attendance Reports. The school also runs intervention 

workshops and holds meetings with the parents of these students, whose 
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attendance is a concern. 

Q: Are the Back to School Forms shared with parents? 

A: No, not at the moment, but it may be a good idea to do so. 

 

Exclusions 

The exclusion rate for PP students is higher than last year. The school uses 

internal isolation and the 8 to 6 school as an alternative to fixed-term exclusions. 

The school can also arrange for them to receive advice from a Careers Officer, 

who can inform them about opportunities available to them once they leave 

school and make them more focused while they are still at school. As a result of 

these strategies, the number of exclusions is starting to decrease. 

 

Progress and Attainment 

In 13 out of 22 subjects, PP students are out-performing non-PP students. 

 

Barriers to Learning 

- There is an issue with parental engagement, as the parents of PP students 

are less likely to attend Parents Evenings and Academic Review Days. 

- Low literacy skills are preventing some PP students from making progress in 

subjects, where a lot of essay writing is required, such as English and 

History. Therefore, the school needs to offer both students and parents the 

correct support. 

- Homework is also an issue, which needs to be addressed. This is not due to 

a lack of resources, as PP students are encouraged to attend Homework 

Club, or the library facilities. The failure to submit homework is due to poor 

attendance and lack of parental support. 

 

PP Action Plan 

- The attainment and progress of PP students in ICT and MFL are areas of 

concern and meetings are being held with the Heads of these Departments 

to look at the resources needed to raise the attainment of PP students in 

these subjects. 

- Although PP students in Years 10 and 11 are doing well, the school needs to 

close the gap in attainment between PP and non-PP students in Year 9. JM 

will discuss this matter with the Pastoral Head and the Head of Year 9. 

- Literacy in KS3 needs to be given more of a focus and students’ reading 

ages need to be improved. This issue needs to be addressed on a whole-

school basis.  

- 50% of the strategies in the PP Action Plan will be in place in the next six 

weeks. 

 

Q: A third of the current Year 7 cohort are PP students. When is the school 

going to focus on them? 

A: JM will be attending a meeting to discuss the use of Catch-Up Funding, which 

can be used to target students in Year 7. 

Q: Will there be a proactive, rather than reactive, strategy for PP students in next 

year’s Year 7 cohort? 

A: Yes, the strategy for PP students will be discussed as part of the transition 

process from primary school and will also be discussed with parents before the 

students start at RBA. In addition, the school needs to ensure that the 
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attendance strategies are working effectively in all year groups and that, as a 

priority, all students are receiving first quality teaching and that teachers are 

tracking PP students, to ensure that the gap is being closed. The school also 

needs to ensure that the literacy strategy is having an impact on PP students 

and, if not, further interventions will need to be put in place. As PP Lead, JM 

sees his role as that of a facilitator. 

 

The governors thanked JM for his report and he left the meeting at this point. 
 

6.  Approval of the Minutes of the FGB Meeting on 27th November 2017 

The minutes of the FGB meeting, held on 27th November 2017, were approved 

by the governors and signed by the Chair as a true and accurate record. They 

were passed to the Head at the end of the meeting for filing. 
 

 

7.  Matters Arising from the Minutes 

- DWg and JS have completed Governor Self-Declaration, Declaration of 

Conflict of Interests, DBS Application and Governor Reference Forms. 

- JH has been into school to monitor the staff performance appraisal 

moderation. 

- DWk has reviewed the School Risk Register with Karen Tanner. 
 

 

8.  Finance Update 

The management accounts as at 31st December and the 3 year budget 

reforecast 2017/18 were emailed to governors with the agenda. There was a 

small surplus of £9,500 at the end of December. There is currently a £621 in-

year balance, but this may change, depending on staffing and curriculum 

changes. 

Q: At what point in the year does the school receive PP funding? 

A: The school receives the funding in quarterly instalments over the course of 

the year. 

Q: Has the school made provision for the five-year fixed wire testing? 

A: The school is waiting to hear the results of the CIF bid at the beginning of 

March before allocating money to the items on the Premises Action Plan, 

including the five-year fixed wire testing. 

Q: Where does the Private Sector Funding come from? 

A: The Head is not sure. He will need to find out the answer to this question. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CC 

9.  Health & Safety Audit Checklist 

The Annual Health & Safety Inspection Report was emailed to governors with 

the agenda. 

Q: In cases where teachers have modified risk assessments, are the modified 

versions checked? 

A: All risk assessments are checked and signed off by Karen Tanner, the School 

Business Manager. DWg offered to follow this up with KT. 

 

Governors will review accident trends at the next meeting. 
 

 

 

 

 

 

 

DWg 

 

FGB Ag 

10.  Student Progress Impact Report (Mark Rome and Ben Creasey) 

Year 11 

MR distributed copies of the Year 11 Data Capture 2 (January 2018), based on 

the Progress 8 score. A copy of this report is filed with these minutes. MR 

summarised the results of the data capture: 
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- The current Year 11 cohort had low prior attainment and the predictions for 

the higher and lower ability students are having an adverse impact on the 

figures. 

- PP students are out-performing all students. 

- Girls are out-performing boys by half a grade in a boy-heavy year group. 

- English - higher ability students and boys are under-performing. 

- Maths – Higher ability students are predicted to be where they should be, but 

the department is still putting extra support in place. 

- Science Trilogy – SEN and middle ability students are struggling. 

- Computing – Students are currently a grade below where they should be. 

- French – The students have been retested and the outcome of the second 

test is much more positive. 

- Geography and History – Higher ability and SEN students are under-

performing. 

- Art – Middle ability students are under-performing. 

- ICT – SEN students are under-performing. 

- Drama, Dance, Media and Music – Students are doing well in these subjects. 

 

BC has held Raising Standards leadership meetings with Heads of Department, 

which were also attended by governors. He has met with each Head of 

Department two or three times. BC asked each HoD questions about the 

progress of PP, SEN, HA and gender groups, and what they will be doing to 

improve their Department’s Progress 8 score. He asked HoDs to prioritise under-

performing students into three different categories. Priority1 is the leapers, ie 

those students, whose progress can be easily accelerated. Priority 2 is the 

hardworking under-achievers, who will need additional support from department 

staff. Priority 3 is the stubborn under-achievers, who will only improve with 

significant effort and support. Boys are causing concern in a number of subjects, 

so this is an area that BC is asking HoDs to focus on. The Maths, English and 

Geography Departments are arranging focused intervention days, which will 

have a direct impact on the progress data. 

 

BC demonstrated the Progress 8 Calculator spreadsheet to governors at the 

meeting. The Calculator shows the Progress 8 score for each subject and it can 

be adjusted to indicate where the best gains can be made. The Calculator will 

make it easier for teachers to focus on where additional tasks or interventions 

are needed. 

 

BC is making sure that all departments have what they need, particularly the 

resources to help the targeted students to move up. He has asked HoDs to 

provide him with details of all the interventions in place and who attends them, 

so that the progress of the relevant students can be followed up. These 

interventions need to be planned and precise. An Easter School and a Walking 

Talking Mocks Week are being planned. HoDs are being asked to look at 

students’ literacy needs to ensure they can access the exam papers. 

 

Q: Is the Progress 8 Calculator a working document? 

A: Although this useful tool will be available to all staff, BC will have control over 

the master copy of the spreadsheet, containing the original data. 

Q: How will BC know which is the most up-to-date version of the spreadsheet? 
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A: BC will always retain control over the actual data. The reason for distributing 

the Calculator to staff is so that they can use it to generate “what if” scenarios 

with their data and can see the impact of individual students on the department’s 

overall Progress 8 score. It is also a tool that can be used in line management 

meetings. 

Q: Can the SLT track which members of staff are making changes to the 

Progress 8 Calculator? 

A: No, this is not possible. A governor commented that this is the downside of 

using a spreadsheet, rather than a database. 

 

Year 13 

MR distributed copies of the Year 13 Data Capture 2 (January 2018), based on 

the ALPS score, which relates to the progress students make between GCSE 

and A Level, compared to other students of a similar ability. The school is aiming 

for an ALPS score of 1 to 3. A copy of this report is filed with these minutes. MR 

summarised the results of the data capture: 

Art – 7    History – 6 

Photography – 7  ICT - 9 

Biology – 5   Maths - 6 

Chemistry – 3   Media - 4 

Physics – 9   Music -2  

Drama – 2   Product Design - 2 

English Literature – 8  Psychology - 3 

Film Studies – 6  Sociology - 5 

Financial Studies – 5  Business BTEC - 7 

Further Maths – 3  Dance BTEC - 6 

Geography – 8  Music BTEC – 3 

 

The governors thanked BC and MR for their report and they left the meeting at 

this point. 
 

11.  Safeguarding – Autumn Term Pastoral & Attendance Data Impact Report 

The Autumn Term Pastoral & Attendance Data Impact Report was emailed to 

governors with the agenda and a copy is filed with these minutes. In NJ’s 

absence, the Head summarised the contents of the report. 

- The attendance for all students between September and December 2017 

stands at 94.7% which is above the national average of 94.6%. The 

attendance figure for all students for the same period in the previous year 

was 93.9%. 

- Persistent absence stands at 8.3% for 10% absence and 15.2% for 15% 

absence. 

- Lateness has decreased since the beginning of the year and currently stands 

at 1.2% of all students. 

- The number of fixed-term exclusions this academic year currently stands at 

4.83%, which is an improvement on last year. This is due to an improvement 

in the quality of teaching and a more robust system for dealing with student 

behaviour, including the 8 till 6 school, which is proving to be very effective, 

as it is very unpopular with students. 

- The initial data suggests that the PP Homework Club is having a positive 

impact on the students, who have been attending. 
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- There have been changes to the Consequences system this year, as a result 

of the Year 7 Review and the Behaviour Working Party. The emphasis is 

now on consistency and firmer application of the Behaviour Policy, in order 

to deal with low-level disruption, which has led to a decrease in the total 

percentage of students receiving a Consequence. 
 

12.  Autumn Term Quality of Teaching & Learning Impact Report 

The Autumn Term Quality of Teaching & Learning Impact Report was emailed to 

governors with the agenda and a copy is filed with these minutes.  

 

In RP’s absence, the Head reported that only 79% of staff observations came in 

at the end of the autumn term; however, this figure has since increased to 95%. 

As a result, 14% of teaching has been graded outstanding, 68% is good and 

19% RI or below. 

 

Strengths 

- Students’ view of learning is very positive and they know how to improve 

their work. 

- The relationship between staff and students in lessons has been positive. 

- Questioning is being used well and consistently to review the learning taking 

place. 

- High levels of disruption in lessons are rare. Overall behaviour in lessons is 

seen as good. 

- There is more evidence of Personal Learning Checklists being used 

consistently to help students identify their strengths and weaknesses. 

- Subject-specific literature is now evident in moat lessons. 

- Good planning is now being seen as an embedded feature across the 

school.  

- Modelling high standards of work and modelling tasks is becoming a 

consistent feature of lessons. 

- High expectations of student behaviour for learning can be seen in English, 

Maths, MFL, History and Performing Arts. 

 

Areas for Development 

- Progress over time in books and students’ responses to feedback. 

- Improve level of challenge in lessons to ensure higher ability students are 

making expected progress, especially boys. 

- The level of challenge and differentiation needs to be incorporated in the 

schemes of learning. 

- The context of classes and assessment data to lead to more effective 

planning. 

- Improve the quality of teaching and learning in the Computing and Business 

Faculty. 

- Reduce incidents of low-level disruption. 
 

 

13.  Headteacher’s Verbal Report 

Staffing Update 

 

Staff Sickness Data Report 

The Staff Sickness Data Report was emailed to governors with the agenda. The 
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governors agreed, in principle, that this is a really useful document for them to 

monitor staff sickness absence, although there were some queries about the 

data. The Head commented that the absence rate has been affected by the data 

for a member of staff, who has since left the school. On the whole, staff absence 

is relatively low. 

 

Staff Recruitment 

- The school has advertised for a Head of Maths, but has not received any 

response as yet, which may mean that MR will need to return to being Head 

of Maths. 

- The school has also advertised for a Maths teacher and interviews are taking 

place on 9th February. 

- The school is advertising for a Head of Geography. 
 

14.  Chair's Report, including Governor Visits and Dates of School Events 

(Verbal) 

- DWk’s Site Link Visit Report of 16th January was emailed to governors with 

the agenda. 

- DSR’s Art and DT Link Visit Report of 17th January was emailed to governors 

with the agenda. 
 

 

15.  Governor Training 

There is a training session at Samuel Ryder Academy, on Wednesday 7th 

March at 7.00pm, entitled Understanding School Performance Data. Governors 

are asked to contact Hazel Wales’ PA, Lauren Ware, if they would like to attend. 

Her email address is: l.ware@scholarseducationtrust.co.uk. 
 

 

16.  RBA GB Adoption of Approved Trust Policies 

The following Policies were reviewed at the last FGB meeting and comments 

passed on to the Trust Board. The Trust have subsequently reviewed and 

approved the Policies, which were adopted by the RBA Governing Body at this 

meeting: 

- Capability Procedure 

- Family & Carers Guide 

The governors also reviewed the Inclusion Policy at the last FGB meeting and 

their comments were forwarded to Hazel Wale. Lauren Ware has since 

contacted FH to say that this Policy has yet to be approved by the Trust Board 

and therefore, is not ready for adoption by RBA. 

 

RBA GB Review of Policies Prior to Trust Board Review and Approval 

The following Policies were forwarded to the Clerk by Lauren Ware, (Hazel 

Wale's PA) and emailed to governors with the FGB agenda The governors 

reviewed the Policies and made the following comments. The Clerk will forward 

the suggested changes to Hazel Wale/Lauren Ware for consideration by the 

Trust Board when they review and approve the Policies at their next Trust Board 

meeting, following which, the approved Policies will be adopted by the RBA 

Governing Body at their next FGB meeting. 

- Child Protection Policy – On page 11, include a reference to CPOMS and on 

page 28, change the reference to Catherine Morrissey to Nathalie Josiah. 

- Complaints Policy – No changes. 

- Gifts & Hospitality Policy – No changes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FH 

mailto:l.ware@scholarseducationtrust.co.uk
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- Health & Attendance Policy – No changes. 

 

The Data Protection Policy was due to be reviewed at this meeting, but this has 

been postponed till later in the year, due to the need to include the requirements 

of the General Data Protection Regulations. 
 

17.  AOB 

Parent Survey Results 

DWk summarised the results of the Parent Survey, which was conducted on the 

recent Academic Review Day. 

- Overall, students feel happy, safe and are learning. 

- 94% of parents agreed that their child is making good progress compared to 

90% last year. 

- 96% of parents agreed that they would recommend RBA to another parent. 

- Homework is still an area of concern for parents. 

Q: What was the overall percentage of parents completing the survey? 

A: About 80%, which is more than last year. 

 

Chair's Report from the Trust Board Meeting on 6th December 

A summary, by the Chairman, of the topics discussed at the meeting of the 

Scholars' Education Trust, on 6th December, was emailed to governors with the 

agenda and a copy is filed with these minutes. 

 

Pathway to Being the Best (Governance and Leadership) 

CC circulated this draft document to governors, which will be taken to the next 

Trust Board meeting. A copy is filed with these minutes. It covers essential 

information, which governors need to know, on the following topics: 

- Vision and Values of SET and RBA 

- SEF Headlines 

- Academy Development Plan – School/Governors 

- Key Stage 3/4 - Targets and Current 

- Key Stage 5 – Targets and Current 

- Safeguarding 

- Health & Safety 

- Disadvantaged Students Data – Targets and Current 

- SEN 

- Exclusions/Behaviour – Targets and Current 

- Behaviour Data 

- Attendance Data 

- Finance Information 

- Staff Wellbeing 
 

 

18.  Future Agenda Items 

Accident trends 
 

 

19.  Confidential Items 

None. 
 

 

20.  Date of Next Meeting 

Monday 19th March at 6.30pm. 
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The meeting closed at 9.00pm. 
 

 

Summary Action Plan from the Meeting on 5
th

 February 

Item Action By Whom 

8 Head to check where the Private Sector Funding come from. CC 

9 DWg to discuss the risk assessment procedure with KT. DWg 

9 Governors will review accident trends at the next meeting. FGB Agenda 

27 Clerk to forward the suggested Policy changes to Hazel Wale/Lauren 

Ware for consideration by the Trust Board 

FH 

 

 

Signed: …………………………………    Chair of Governors 

 

Date:  ………………………………… 


