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Minutes of the Meeting of the Full Governing Body 

Monday 14th May 2018 at 6.30pm 
 

Present: Ced de la Croix (CC) – Head Left 8.46 Daniela Schillaci-Rowland (DSR ) 

Dawn Warwick (DWk) - Chair  Jemma Hardy (JH) 

Liz Lawrance (LL)   John Smith (JS) Arrived 6.55 
 

Apologies: Oliver Draine (OD)   David Whitelegg (DWg) 

Ben Creasey (BC) 
 

In Attendance: Tom Johnston (TJ) Left 8.46  Sarah Morris (SM) Left 6.55 

Mark Rome (MR) Left 7.25  Karen Tanner (KT) Left 7.46 

Nathalie Josiah (NJ) Left 7.30  Rav Phagura (RP) Left 8.05 

Fiona Hill (FH) – Clerk 
 

The meeting was quorate. 
 

No. Item Action 

1.  Apologies for Absence 

Apologies were received from Oliver Draine, Ben Creasey and David Whitelegg. 

The governors approved their absence. 
 

 

2.  Declarations of Conflict of Interest 

No governor registered any conflict of interest with the remaining items on the 

agenda. 
 

 

3.  Notification of Items for Any Other Business 

- DWk’s Term of Office 

- DfE/Ofsted Updates 

- Three Confidential Items – See Part 2 minutes 

 

 

4.  Presentation on SEND – Sarah Morris 

- SM was appointed as the new SENCO in January 2018. 

- The school’s SEND offer will be used as the basis to draft an SEND 

Development Plan., which will be effective from September and will be based 

on the SEND toolkit. SM will consult staff, parents and students when 

compiling this document. 

- SM is reviewing the current interventions and their effectiveness. 

- There is Nurture Group in place for students in Years 9 to 11. 

- SM is looking at the Exceptional Needs Funding application process. 

- SM is considering ways in which TAs can be used most effectively to support 

SEND students. 

- SM is putting a plan in place for SEND students, who, currently, are not 

reaching their potential and identifying any additional resources they may 

need to make accelerated progress. 

 

Q: Will students in Years 7 and 8 also have access to the Nurture Group? 

A: Vulnerable students lower down the school already take part in more 

interventions than students further up the school, which is why the Nurture 
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Group is specifically aimed at students in Years 9, 10 and 11. 

Q: How does the Nurture Group tie in with pastoral care? 

A: SM works closely with the Pastoral Team and Heads of Year. Last week, SM 

led a pastoral meeting. She and NJ have identified students in Year 9, who 

would benefit from attending the Nurture Group. 

Q: Does SM use CPOMS? 

A: She does not have access to CPOMS as a data source, as she is not a DSP. 

However, she liaises regularly with Sandra Stabler. The TAs record information 

on CPOMS. 

Q: What is the school doing to address the increasing national trend with regard 

to the crisis in teenage mental health? 

A: SM is meeting with TJ to discuss how the school will approach this matter. 

She and Sandra Stabler are working together to identify those students, who 

would benefit from additional support. 

Q: What is “Piece of Cake”? 

A: This is an initiative intended to support teachers in planning differentiated 

tasks in their lessons, as differentiation is not effective in all lessons at present. 

SM has looked at the SEND students’ EHC Plans to create a dictionary of 

different strategies. She also runs after-school CPD sessions on Mondays, 

which include tea and cake. 

Q: Are all SM’s SEND presentations on the shared area of the school’s network? 

A: Yes, all the information is on the SEND shared area. 

 

DWk sent SM the following questions before the meeting and SM provided 

governors with a list of the questions and answers, which are reproduced below. 

 

Q: How has and will the budget support provision for students with SEND? 

- Catch-up funding - phonics specialist TA (3 days a week) to run literacy 

classes for targeted students in year 7 and 8 

- ENF funding (applied for by SENCO, approved by panel) - 2 x TAs (1x25hrs 

p/wk and 1 x 20hrs) to support our 2 neediest students 1:1 – pairing up 

means support can be shared at times so that other students can also 

benefit 

- 1 x TA for in class support and running intervention classes when needed 

- Resources, computer-based programmes and assessment tools are 

purchased to facilitate the delivery and tracking of intervention sessions e.g. 

literacy, numeracy, memory skills, basic office and classroom equipment 

- £1,500 nurture grant (applied for by SENCo) will pay for a TA to support in 

running of a “nurturing form group” – small group of yr9-11 students targeted 

for risk of serious under-achievement (Planned start Autumn 2018) 

- PP budget tops-up specific provisions that also target PP students e.g. 

homework club, some paired reading, 1:1 support in basic literacy and 

numeracy skills e.g. times table and basic phonics 

- Training for TAs and SENCo as required to fulfil specific school needs 

 

Q: How are students’ needs identified? 

- Current systems = communication from primary schools and parents, LASS 

testing of year 7s in first term, and information sharing when staff have a 

concern.  However, I am not currently secure that all students with needs 

have been identified because LASS testing on entry has only occurred for 
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the past 2 years and behavioural difficulties / coasting has masked difficulties 

in some students 

- Future plan = All the above continue, plus:  At each data capture and AR 

reading test, underperforming students to be investigated by SENCo so 

underlying causes can be identified 

 

Q: How are staff kept informed about identified needs? 

- In collaboration with RP, context sheets are now included on SIMs for every 

student with needs.  Main needs, strategies for learning, and strategies for 

behaviour are summarised for each student 

- EHCP documents are now paperless and available on the staff shared 

system (parental permission was sought).  They have been colour coded for 

efficient interpretation with the key points being included in the SIMs context 

pack 

- As new information arises, relevant staff are emailed.  I then update the 

SIMs notes to ensure the information will stay with the student when their 

year / class / teachers change 

 

Q: How are those needs being met? 

- 6th form paired reading has recently started 1 x form time a week to address 

low reading ages of some year 7 and 8 students.  This should be rolled out 

to more 6th form groups and run more days a week from September 2018 

- TAs and SENCo do paired reading 3 times a week with weakest yr9 and 10 

students 

- Reader pens are being allocated to specific students so they become the 

“usual way of working” for and can support any in yr11 who are not allowed a 

reader in the exams.  This has enabled some students to access the 

curriculum who previously could not and one parent has emailed me to 

report a significant change in his daughter as a result 

- Some old and slow laptops are now in use around the school and have 

made a real difference in isolated cases, but there are a number of barriers 

to effective usage (see last point) 

- Coloured overlays are now being used, with some students adopting them 

as their “normal way of working” 

- A fine motor skills / handwriting programme is being developed to address 

illegible handwriting of some students 

- memory skills programme has been bought to address poor working memory 

as identified by LASS assessment 

- 1:1 emotional literacy lessons are being run by TAs for students with a high 

level of need 

- Continuation of previous provisions = homework club, lunch club, literacy 

and social interventions for targeted students, some in-class support, speech 

and language sessions, Safe Spaces school counselling 

 

Q: What CPD is available to staff to ensure that they are best equipped to 

identify any special needs that students may have and the day-to-day support 

provided for them? 

- “Piece of Cake” voluntary CPD programme run by SENCo weekly throughout 

summer term 

- Differentiation Dictionary produced as a basis for Piece of Cake session 
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schedule 

- Learning Support Centre departmental meetings are being used to skill-up 

TAs and share good practice e.g. SEND Lead for DSPL4 recently took one 

meeting to train TAs on emotional literacy strategies for students with ASD 

- SENCo makes use of free / reasonably priced training offered by county to 

support TAs in areas of need 

- Specialists are brought in when appropriate to offer specific CPD to all staff, 

e.g. ASD, hearing improvement 

 

Q: How does the school ensure that students with SEND can access the 

curriculum, extra-curricular activities and school trips? 

- In-class differentiation is variable – Piece of Cake and SIMs notes will inform 

and skill-up staff.  Once ‘Piece of Cake’ has covered all strategies, learning 

walks with SEND focus can begin (from Autumn) 

- Reader pens 

- EAL (not strictly SEND but often requiring extra provision) classes trialled for 

non-English speakers to address practical difficulties, increase talk in a small 

group, and phase to in-class support 

- Comprehensive EAL pack produced by SENCo to aid induction for non-

English speakers 

- TAs accompany SEND students on trips, although a few of our neediest 

students pose risks that cannot currently be mitigated so alternative activities 

are provided in school 

- SENCo is increasing information and resources offered to families to support 

home-learning, e.g. low-ability maths practice packs, information about 

relevant revision guides, and guidance for paired reading.  Future plan = hold 

a termly drop-in for parents (targeting different year-groups) where home-

learning / revision strategies and resources are shared and problem-solved 

- SENCo has set up SEND email groups (recipient details not shared) to 

ensure local activities and workshops run by various organisations are 

shared with families 

- Lunch-time and after school activity schedule is now shared with students 

and parents so they are aware of options 

 

Q: Are there any barriers to the inclusion of SEND students and, if so, what 

steps need to be taken to remove these barriers? 

- Funding for TA support - Some students cannot access the curriculum due 

to ability levels well below that of their peers.  Small–group classes are 

effective but we do not have enough TAs to run them so students idle 

- Funding for additional TA time – About 33% of students enter yr7 below 

their age-appropriate reading level, some students in year 10 have reading 

ages of 6yr olds, and a number of students across all year groups would 

benefit from daily numeracy or spelling sessions.  This is best achieved 

during form times but TAs need to be paid for it 

- Homework – Many students and parents express significant concerns about 

the difficulty of homework.  This must be differentiated further but teaching 

staff need time to embed appropriate tasks in schemes 

- Inconsistent staffing in some areas – SEND students need consistent 

staff who know their needs and can work with them over time.  This has 

been seriously disrupted in some areas 
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- Mental health – more students are struggling with anxiety or home issues 

than we can refer to Safe Spaces.  An increase in available slots would 

mean faster referrals so issues are addressed quickly and do not spiral 

- Funding for laptops – several students struggle terribly with writing (e.g. 

dyslexia, dyspraxia, hypermobility) but used a laptop all the time in primary.  

The lack of writing aids has seriously impacted speed of working, quality of 

work, self-esteem, and teacher perceptions.  We need to find a way of 

making ICT aids more common practice for SEND students.  Barriers 

include: cost of updates / purchases, issues of financial responsibility, 

allocation of printing costs 

- Accurate data – staff appear to be over-estimating the abilities / 

understanding of SEND students, so the level of underachievement is not 

apparent in the data until later on in Key Stage 4.  Barrier = robustness of 

assessment 

- EAL support – several arrivals spoke little or no English, some support is 

currently offered but needs protecting 
 

JS arrived at this point in the meeting. 
 

The governors thanked SM for her report and she left the meeting at this point. 
 

5.  Approval of the Minutes of the FGB Meeting on 19th March 2018 

The minutes of the FGB meeting, held on 19th March 2028, were approved by 

the governors and signed by the Chair as a true and accurate record. 
 

 

6.  Matters Arising from the Minutes 

- DWk has emailed the updated Academy Development Plan to governors. 
 

 

7.  Student Progress Impact Report 

GCSE Final Predictions 

- The Progress 8 score is -0.12, compared to -0.35 this time last year. 

- Girls are out-performing boys. 

- SEND and IYA students are under-performing. 

- English Language has improved since the last data capture. 

- English Literature – There is a drop in predictions. 

- Maths – The predictions have improved. Higher ability students and PP 

students are a focus. 

- Biology/Chemistry/Physics – There is a new specification, so predictions are 

very conservative. 

- MFL – The predictions are lower than the school would like. BC and RP have 

been working hard to narrow the gap. 

- Geography/History – There is a small drop in the predictions, due to the 

higher ability students under-performing. 

- Art – There has been an improvement in the predictions. 

- DT – The predictions have dropped. 

- Dance – The predictions have remained the same. 

- Drama - There has been an improvement in the predictions. 

- Food Tech – This is a progress killer. SEN boys are under-performing. 

- Media – Predictions are strong. 

- Music – Predictions are strong. 

- BTEC Sport – Students are doing well. 
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- BTEC IT – The predictions have remained the same. 

- BTEC Business - The predictions have remained the same. 

 

Q: Are there likely to be any surprises? 

A: The staff have made very conservative predictions. 

 

Pre-As 

- Boys are under-performing compared to girls. 

- Students with unconditional UCAS offers are not working as hard as they 

could at their A Levels. 

Q: What is the school doing to support the stress levels of vulnerable students 

on the days of their exams? 

A: Sarah Morris has introduced wellbeing sessions for vulnerable students. They 

have also been allocated a mentor. The Head will speak to SM to ensure there is 

a definite strategy in place to support these students. 

 

The predicted Alps scores are as follows: 

- Maths – 5    Drama – 4  

- Further Maths – 2   English Literature – 9 

- Geography – 8   Film Studies – 7 

- History – 7    Financial Studies – 6 

- Art – 7    Product Design – 2 

- Biology – 4   Media – 3 

- Physics – 9   BTEC Business – 8 

- Chemistry – 3   BTEC Dance – 6 

- Photography – 8   BTEC Music - 3 

- Psychology – 6 

 

The governors thanked MR for his report and he left the meeting at this point. 
 

8.  Pastoral & Attendance Data Impact Report – NJ 

The Spring Term 2 Pastoral & Attendance Data Impact Report, including two 

attendance case studies, was emailed to governors with the agenda and a copy 

is filed with these minutes. 

- The attendance for all students between September 2017 and March 2018 

stands at 94.1% compared to the national average of 94.8%. 

- The gap between the attendance of PP and non-PP students is closing. 

- The persistent absence figure for all students (attendance below 85%) 

stands at 19.4%, which is above the national average of 6.6% and the school 

needs to work on this area. 

- The persistent absence of PP students has dropped to 16.46%. 

- Issuing fines to the parents of persistent absentees is a long process. 

Although the school provides all the evidence, HCC insist on doing all the 

work again before presenting the case at court. During this process, the 

student involved is not at school. 

- There has been greater consistency in the application of consequences. 

- Pastoral team meetings are held each Tuesday at 8.00am. Governors are 

welcome to attend. 

 

The governors thanked NK for her report and she left the meeting at this point. 
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9.  Finance Update 

The management accounts as at 31st March were emailed to governors with the 

agenda. The school has made a small profit, rather than the small loss, which 

was originally predicted. 

 

Lettings charges 2017/18 – The charges have remained the same for two years. 

The school needs to review the charges and compare them to other lettings in 

the local community. 
 

 

10.  Health & Safety Update 

- KT, DWk and DWg reviewed the Health & Safety Checklist before Easter.  

- There has been one reportable accident since the last meeting. A student 

was hit on the head with a tennis racquet and the incident is currently being 

investigated. The parents took the child home and called an ambulance. The 

paramedics confirmed that the student had not sustained a serious injury. 
 

 

11.  Premises Update 

- The first CIF bid was successful and the money will be used to refurbish the 

pavilion and changing rooms. The second CIF bid for new boilers was 

unsuccessful, but the school intends to appeal by the closing date of 17th 

May. 

Q: When can the school make another CIF bid application? 

A: The school can resubmit the bid for the boilers in December. 

- The SLT has put together an environmental wish list and the jobs will be 

carried out over the summer holidays. 

- There are problems with the chlorine levels in the swimming pool and so the 

lets have had to be cancelled for the rest of this week at least. 

 

The governors thanked KT for her report and she left the meeting at this point. 
 

 

12.  Teaching and Learning Impact Report 

The Teaching and Learning Impact Report was emailed to governors with the 

agenda and a copy is filed with these minutes. 

 

Strengths 

- During the spring term, performance appraisal observations, English Science 

and RE subject reviews, learning walks and work scrutinies have taken 

place. 

- 87% of the teaching observed was consistently good or outstanding. There is 

a decline in RI teaching. 

- The new observation forms contain far more consistent and measurable 

comments. 

- Challenge is beginning to be embedded, especially in the middle ability 

students. 

- Students’ views of learning have been overwhelmingly positive. 

- Staff and student relationships in lessons are seen as a real strength. 

- Low-level disruption is being addressed well in lessons and high-level 

disruption is rare. Overall behaviour in lessons is seen as good and students 

are enjoying the majority of their lessons. 

- Some exemplary questioning is starting to be used well to review the 

learning taking place. 
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- There is greater consistency in the delivery of the curriculum, as seen in the 

recent English and Science subject reviews. 

- Subject knowledge is now becoming a real strength, which is leading to 

effective learning. 

- The use of the RBA wheel is now an embedded feature across the school. 

- Subject-specific literacy is evident in the majority of lessons aided by the 

RBA PPT. 

- High expectations of behaviour for learning can be seen in English, History, 

Maths, MFL, PE and Performing Arts. 

 

Areas for Development 

- Demonstrating progress over time within books and by students responding 

to feedback, The Marking Policy is currently being reviewed. 

- Improving the level of challenge within lessons to ensure high ability students 

are making expected progress. 

- Improving the quality of teaching and learning in Citizenship. 

- Embedding schemes of learning across KS3, KS4 and KS5 to support 

delivery of good teaching and learning in every lesson, every day. 

 

Q: How has the good and outstanding teaching been celebrated? 

A: Through feedback on the observation form using the right language, as there 

is no grading on the form. 

Q: Is the good and outstanding teaching spread across all subjects? 

A: Yes. There is a high correlation between high expectations of behaviour for 

learning and the delivery of good or outstanding teaching. 

Q: How many teachers are currently on development plans? 

A: Three. 

Q: Is the reason for staff being put on development plans that staff have too 

much to do. 

A: The reaction of staff to the development plans has been very positive and it 

has been a collaborative, two-way proves. 

Q: Are there any unqualified teachers and, if so, how are their performance 

appraisals and observations conducted? 

A: RP will look into this. Most schools use the same performance appraisal 

process for qualified and unqualified teachers. 

 

The governors thanked RP for her report and she left the meeting at this point. 
 

13.  Safeguarding 

- Assemblies have taken place on the subject of child exploitation. 

- Information has been sent to parents on safer internet use. 

- There is new Government guidance on education for a protective world. 

- Work on the Single Central Record is ongoing. 

- Sarah Morris is being trained as a DSP. 
 

 

14.  HR Report 

New Teachers and Support Staff 

David Crocker – Music (Fixed-term paternity cover) 

Terrance Sankarsingh – Science (Fixed-term sickness cover) 

Steven King – Exams Invigilator (Casual contract) 
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Leavers 

Richard Hammond – PE/Music (Paternity leave) 

Geri Masucci – Dance/PE/Drama (Maternity leave) 

Emma Raynham - Dance/PE/Drama (Maternity leave) 

Terrance Sankarsingh – Science (End of contract) 

Joan Anderson – Exams Invigilator 

Elizabeth Martin – Head of Geography (Career progression) 

Darren Hildrew – Cover Supervisor (Trainee Teacher Programme) 

Neal Umney – Computing (Career progression) 

Jodie Abbott – Maths (Child break) 

Janine O’Neill - Head of Science (Career progression) 

George Rowe - Science (Career progression) 

Sarah Melandri – Food Tech (Career progression) 

Dan Galvin – DT (Career progression) 

Natalie Soteriou – Head of Media (Maternity leave) 

Sophie Melhuish – PR/HOY (Maternity leave) 

Aidling Cowan – English (Maternity leave) 

 

Review Safer Recruitment Practice 

All members of the SLT have taken part in Safer Recruitment training apart from 

RP, who is attending the training on 17th May. 
 

15.  Building the Best Documents 

The updated draft Building the Best documents were distributed to governors at 

the meeting and copies are filed with these minutes. It was agreed that SLT 

members would report on their area at each FGB meeting and the document will 

be updated each term. 
 

 

16.  Chair's Report, including Governor Visits, Training and Dates of School 

Events (Verbal) 

- DSR is attending the Trust Board meeting on 16th May. 

- LL has visited NJ. 

- DWg and JS have visited KT and the Site Manager. 

- DWk has taken part in interviews and attended parents evenings. She meets 

with the Head each week. 

- DWk and DSR attended the recent Science and English subject reviews. 

- DWk attended the RE, History and Citizenship subject reviews. 
 

 

17.  Policy Review 

Governors reviewed the Admissions Policy. There were no comments. 
 

 

18.  AOB 

DWk’s Term of Office 

DWk’s term of office expired on 18th April 2018. The governors approved her 

appointment as a Co-opted Governor, for a term of four years, with effect from 

19th April 2018. 

 

DfE/Ofsted Updates 

DSR distributed copies of the DfE and Ofsted Updaters (Summer 2018) to 

governors at the meeting. She will also email it to governors. A copy is filed with 

these minutes. 
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Governing Body Self-Evaluation Review 

Nothing to report. 

 

Trust Board Minutes 

The minutes of the Trust Board meeting on 18th March were emailed to 

governors with the agenda for information. 
 

19.  Future Agenda Items 
 

 

20.  Confidential Items 

See Part 2 minutes. 
 

 

21.  Date of Next Meeting 

Monday 2nd July at 6.30pm. 
 

 

 

The meeting closed at 8.55pm. 

 

 

 

 

 

Signed: …………………………………    Chair of Governors 

 

Date:  ………………………………… 

 


