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Minutes of the Meeting of the Full Governing Body 

Monday 18th September 2017 at 6.30pm 
 

Present: Ced de la Croix (CC) - Head   Liz Lawrance (LL) 

Dawn Warwick (DW) - Chair   Patrick Philpott (PP) 

Daniela Schillaci-Rowland (DSR)   
 

Apologies: Oliver Draine (OD)    Jemma Hardy (JH) 
 

In Attendance: Tom Johnston (TJ)    Mark Rome (Item 9 only) 

Fiona Hill – Clerk (FH) 
 

The meeting was quorate. 
 

No. Item Action 

1.  Welcome and Apologies for Absence 

- Apologies were received from Jemma Hardy and the governors approved 

her absence. 

- Oliver Draine was absent from the meeting and didn't send apologies. The 

governors approved his absence. 

- Catherine Free has resigned from the Governing Body. The governors 

expressed their appreciation of her commitment to the Governing Body 

over many years. 

- Steve Owen has transferred to the Governing Board of the Scholars' 

Education Trust. The governors expressed their appreciation of his hard 

work as a governor at the Robert Barclay Academy, particularly with regard 

to health and safety matters. 

- Patrick Philpott is likely to be resigning as a governor, in order to join the 

Governing Body of Goffs Academy. The governors thanked him for his hard 

work and contribution to the work of the Governing Body. He will continue 

his link with the 6th Form at Robert Barclay Academy for the time being. 
 

 

2.  Declarations of Conflict of Interest 

No governor registered any conflict of interest with the remaining items on the 

agenda. 
 

 

3.  Notification of Items for Any Other Business 

- Update on the confidential item from the previous FGB meeting (See Part 2 

minutes) 
 

 

4.  Election of Chair and Vice Chair 

Dawn Warwick was proposed by DSR and seconded by PP for the position of 

Chair for a period of one year. She was elected unanimously by the Governing 

Body. 

 

Daniela Schillaci-Rowland was proposed by DW and seconded by PP for the 

position of Vice Chair for this term. The position will be reviewed in the spring 

term. She was elected unanimously by the Governing Body. 
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5.  Review of Link Governor Roles 

Dawn Warwick - SEND/Safeguarding/Statutory Grants & Pupil Premium 

Daniela Schillaci-Rowland - Learning & Teaching/SEND back-up 

Karen Tanner - Financial Matters/Health & Safety 

Jemma Hardy - HR/Staff Wellbeing 

Liz Lawrance - Year 7 Transition 

Ollie Draine - ICT 

Patrick Philpott - Sixth Form 
 

 

6.  Register of Business Interests 

The Clerk will email governors the new annual Trust Acknowledgement of 

School/Trust Policies & Declaration of Conflicts of Interest Form for them to 

complete electronically and return to her by Friday 29th September. 
 

 

 

 

FH/All 

7.  Approval of the Minutes of the FGB Meeting on 3rd July 2017 

The minutes of the FGB meeting on 3rd July 2017 were approved by the 

governors and signed by the Chair as a true and accurate record. They were 

passed to the Head at the end of the meeting for filing. 

 

Matters Arising 

- The summer term Head's Report was discussed at the Strategic Planning & 

Development Committee meeting on 10th July. 
 

 

8.  Approval of the Committee Minutes and Matters Arising 

The minutes of the following Committee meetings were approved by the 

governors, signed by the Chairs of the Committees and passed to the Head at 

the end of the meeting for filing: 

- Learning & teaching Committee on 12th June 

- Resources Committee on 26th June 

- Strategic Planning & Development Committee on 10th July 

 

Matters arising 

- DW has checked the Single Central Record, which is now held centrally by 

the Trust. At present, RBA is unable to access the SCR. There are still 

some outstanding items; for example, staff IDs need to be inspected and 

exam invigilators need to complete the online Prevent training via EduCare. 

The Head and TJ will discuss this matter and set timescales for completion 

of any outstanding tasks. 

- Karen Tanner and Steve Owen have carried out the annual Health & Safety 

Audit. 
 

 

9.  Headteacher’s Report - Exam Analysis 

Mark Rome gave a presentation on the results of the recent GCSE and A Level 

examinations. A copy of his presentation is filed with these minutes. 

 

Key Stage 4 Exam Results 

- The Progress 8 score has yet to be confirmed, but is predicted to be lower 

than last year and is likely to be negative, because attainment in English, 

Maths and Science was below the national average, attainment in EBacc 

subjects (History, Geography, MFL) was not as good as last year and 

higher ability students did not add value. 
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- The Attainment 8 score is 3.93 (NA 4.91). 

- ,The average grade is D+ (NA C-). 

- The percentage of students achieving grade 9 to 5, including English and 

Maths is 18%. 

- The percentage of students achieving grade 9 to 4, including English and 

Maths is 46%. 

- 58% of students achieved 9 to 4 in English Language, 55% in English 

Literature, 60% in Maths and 59% in Science. 11 students got Maths, but 

not English, and 11 students got English, but not Maths. 

- The gap between PP and non-PP students has continued to close. 

- Higher ability students and the three IYAs have under-performed. 

- Attainment has improved in the Art, Media and Science Core. 

- Attainment is lower than the national average in Computing, Spanish, 

Geography, History, Food Tech and Music. 

- The main areas for development are to push the higher ability students and 

have higher expectations of these students from Year 7 onwards, to 

improve students' performance in written exams and ensure that students 

receive curriculum advice and guidance, so that they choose the most 

suitable courses that enable them to make good progress. 

- Heads of Department have already received advice from the SLT, which 

includes: reviewing the quality of teaching/interventions against exam 

marks, reviewing the schemes of learning to ensure that students are 

"exam-ready" and identifying higher ability students to ensure that the work 

they receive is sufficiently challenging. 

- The Head will be holding Exams Analysis Meetings with all Heads of 

Department, during the week commencing 25th September, to implement 

strategies to ensure that exam results improve next year. 

 

Q: Who is going to check that the schemes of learning have been reviewed 

and that they are correct? 

A: This will be monitored by line management. Heads of Department will be 

asked who they have consulted when drawing up new schemes of learning. 

The Inset day on 5th January will provide all Departments with the opportunity 

to network and share schemes of work with colleagues from other schools in 

the Trust. 

 

Sixth Form 

- 38% of students achieved A* to C, compared to the NA of 53%. 72% of 

students achieved A* to C, compared to the NA of 77%. 100% of students 

achieved A* to E, compared to the NA of 92%.  

- The progress measure at KS5 is the ALPS score, which relates to the 

progress students make between GCSE and A Level compared to other 

students of a similar ability. This year, the ALPS score for academic 

subjects is 3, which is the same as last year. The ALPS score for vocational 

subjects has improved from 7 last year to 5 this year. 

- There has been an improvement in the number of students achieving A* to 

B grades. 

- The value-added score for both academic and vocational courses has 

improved. 

- There were no U grades in Year 13. 
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- The main areas for improvement are: to push the B and C students to 

achieve higher grades, to provide better advice and guidance to students 

and guide more of them towards vocational courses, to provide more 

advice and guidance to students applying for universities and to improve he 

AS results in ICT/Computing. 

- 6th Form tutors have been given advice, which includes: having high 

expectations of students in terms of punctuality, attendance, quality of 

homework and students' notes, a culture of independent learning and 

regular testing and re-testing. 

 

Q: Has the SLT looked at any changes it may wish to make in terms of 

curriculum offer? 

A: This will be discussed at the SLT meeting next Monday. 

Q: How successful were the ECDL results? 

A: The progress figures were very strong and much better than expected. 
 

10.  Chair's Report (Verbal) 

The Year 6 Open Evening has taken place. There were a lot of positive 

comments about the school from prospective parents and the Chair has 

emailed the feedback to the Head. 17 families from Nazeing did a tour of the 

school with the Head earlier today. 
 

 

11.  Academy Development Plan 

The Head informed governors that the 2018 targets and progress scores need 

to be added to the Academy Development Plan. He will forward a copy of the 

latest version to the Chair. 
 

 

 

 

CC 

12.  Safeguarding 

CPOMS 

The CPOMS, online safeguarding and child protection system was launched to 

all staff at the start of term. Records of concern are now instantly linked to 

students' files and the DSPs are automatically alerted when a concern is 

logged. There are different levels of accessibility for DSPs and other members 

of staff. 

 

Lock-down Procedures 

Q: Does the school have a Lock-down Policy? 

A: This is being discussed at the moment. The existing fire alarm needs to be 

adjusted, so that it emits a pulse signal. The school is taking advice from Herts 

for Learning and the Trust. 
 

 

13.  Governor Training 

Governors to consider attending the Annual Governors Conference on 

Saturday 11th November at Robertson House, Stevenage. 
 

 

14.  Policies and Documents for Approval 

Governors Job Description and Code of Conduct 

This document was emailed to governors with the agenda. All governors are 

asked to sign their copy and return it to the Chair by Friday 29th September. 

 

Trust Board and LGB Annual Business Planner 2017/18 

This document was emailed to governors with the agenda. 

 

 

 

All 
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Child Protection Policy 

This Policy, which was emailed to governors with the agenda, needs updating. 

It is based on the Herts Model Policy and will be subject to approval at the next 

Trust meeting before it can be adopted by the RBA Governing Body. 

 

Policies for Review and Comment 

The following Policies were emailed to the governors by Lauren Ware, (Hazel 

Wale's PA). The governors reviewed the Policies and suggested changes. 

These changes will now l need to be approved at the next Trust Board meeting 

before the Policies are adopted by the RBA Governing Body. 

- Equality Policy- CC is amending this Policy, which will be discussed at the 

Trust meeting in October. 

- Inclusion Policy - CC is amending this Policy, which will be discussed at the 

Trust meeting in October. 

- 16-19 Bursary Fund Policy - There is a typo on page 2. 

- CCTV Policy - This Policy to be made specific to RBA. Point 1.2 - Insert 

where the systems are located. Point 1.5 - Include a sentence stating that 

RBA owns the CCTV. The Appendix needs to include a site map showering 

the locations of all the CCTV cameras. 

- Debt Recovery Policy - There were no comments from governors. 

 

The Head said that the procedure for the review, Trust  Board approval and 

LGB adoption of Policies needs to be clarified and the Annual Business 

Planner adjusted, if necessary. Policies due for review should be circulated to 

LGBs for comment, so that any changes can be minuted at LGB meetings. The 

changes are then made centrally, following approval by the Trust Board, before 

the Policies can be adopted by the LGB. The Head will clarify the position with 

the Trust. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CC 

15.  AOB 

Governor Recruitment 

- The Chair will email staff this week to seek nominations for the two Staff 

Governor vacancies. 

- The Chair has written an advert for new Parent Governors, which will be 

published in the school newsletter and on the school website, and a copy 

emailed to parents. 

- The Chair to email the Clerk a copy of the Articles of Association showing 

the constitution of the RCA LGB. The quorum for LGB meetings is four 

governors. 

 

Timetable for RBA LGB Meetings 

The Chair has emailed governors the 2017-2018 timetable. 
 

 

 

 

DW 

 

 

 

 

 

DW 

16.  Future Agenda Items 
 

 

17.  Confidential Items 

See Part 2 minutes. 
 

 

18.  Date of Next Meeting 

Monday 27th November at 6.30pm 
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The meeting closed at 8.05pm. 

 

 

Summary Action Plan from the Meeting on 12th September 

Minute Action By whom 

6 Governors to complete the new annual Trust Acknowledgement of 

School/Trust Policies & Declaration of Conflicts of Interest Form and 

email it to the Clerk by 29th September. 

All 

11 Head will forward a copy of the latest version of  the Academy 

Development Plan to the Chair. 

DW 

14 Governors to sign the Job Description and Code of Conduct, emailed to 

them with the agenda, and return it to DW by 29th September. 

All 

14 Head to clarify the procedure for the approval of Policies with the Trust. CC 

15 Chair to email staff this week to seek nominations for the two Staff 

Governor vacancies. 

DW 

15 Chair to email the Clerk a copy of the Articles of Association showing the 

constitution of the RCA LGB. 

DW 

 

 

 

 

 

Signed: …………………………………    Chair of Governors 

 

 

Date:  ………………………………… 

 


