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Minutes of the Meeting of the Full Governing Body 

Monday 27th November 2017 at 6.30pm 
 

Present: Ced de la Croix (CC) - Head   Liz Lawrance (LL) 

Dawn Warwick (DWk) - Chair   Patrick Philpott (PP) 

Daniela Schillaci-Rowland (DSR)  Jemma Hardy (JH) 

Oliver Draine (OD)    David Whitelegg (DWg) 

John Smith (JS) 
 

In Attendance: Tom Johnston (TJ)    Fiona Hill – Clerk (FH) 
 

The meeting was quorate. 
 

No. Item Action 

1.  Welcome and Apologies for Absence 

The Chair welcomed David Whitelegg and John Smith, the new Parent 

Governors, to the meeting. There were no apologies for absence. 
 

 

2.  Declarations of Conflict of Interest 

No governor registered any conflict of interest with the remaining items on the 

agenda. 
 

 

3.  Notification of Items for Any Other Business 

None. 
 

 

4.  Governing Body Appointments 

David Whitelegg and John Smith have been appointed as Parent Governors, for 

a four-year term, from the date of this meeting. The Clerk has registered their 

details on the Governance Database and has also sent them the following forms 

to complete and return to Maria Georgiou, who will pass them to the HR 

Department at Samuel Ryder Academy: 

- Governor Self-Declaration 

- Declaration of Conflict of Interests 

- DBS Application 

- Governor Reference Form 
 

 

 

 

 

 

 

 

 

 

DWg/JS 

5.  Approval of the Minutes of the FGB Meeting on 18th September 2017 

The minutes of the FGB meeting, held on 18th September 2017, were approved 

by the governors and signed by the Chair as a true and accurate record. They 

were passed to the Head at the end of the meeting for filing. 
 

 

6.  Matters Arising from the Minutes 

- All governors (apart from the new governors) have completed the new 

annual Trust Acknowledgement of School/Trust Policies & Declaration of 

Conflicts of Interest Form and the Clerk has emailed the completed forms to 

Lauren Ware. 

- All governors (apart from the new governors) have signed the Job 

Description and Code of Conduct. 

- DWk has provided a photocopy of her passport and driver's licence, which 

will be forwarded to the central HR Department. 
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- LL  has provided a photocopy of her passport and driver's licence and one 

other piece of documentary evidence to enable the Trust to apply for a DBS 

check. She has also completed a reference form. All these items have been 

sent to HR. 

- PP needs to complete a reference form and send it to Maria Georgiou, who 

will forward it to HR. 

- Clarification is still required from the Trust regarding the  procedure for the 

approval of Policies. 
 

 

 

 

 

 

PP 

7.  Headteacher’s Verbal Report 

The Head gave a verbal report and a written version was emailed to governors 

after the meeting. A copy of the Report and the updated Academy Development 

Plan are filed with these minutes. 

 

The Head explained that usually the FGB meeting would be scheduled after the 

SLT awayday, However, this time, the FGB meeting precedes the awayday. The 

Head's Report has, therefore, been prepared before the various SLT members 

have had the opportunity to compile their Impact Reports, which would normally 

feed into the Head's Report.  

 

Admissions 

The school capped its PAN to 120 a while ago to prevent the school from having 

to accept too many in-year admissions and managed moves, which require 

additional resources. As at 31st October, the number of parents of Year 6 pupils 

putting Robert Barclay Academy as their 1st, 2nd, 3rd or 4th choice was similar to 

last year's numbers. However, the number of out-of-County applications from 

Essex is stronger than this time last year and the Head is confident that the 

school will be able to fill all 120 Year 7 places next September. 

Q: What will the challenges be with regard to admissions? 

A:There will be challenges with the timetable if the number of Year 7 students 

exceeds the school's PAN of 120 students. If the numbers increase to 135, there 

will need to be five tutor groups, rather than four, even though the school won't 

receive funding for these additional students until the following year. 

Q: If the school accepts a higher number of students in Year 7 next year, what 

will the pupil to teacher ratio be? 

A: The Head does not know exactly, but it will be approximately 15.4 to 1. which 

is in line with the National figure. 

Q: Is there any reason why the school might be oversubscribed next year? 

A: The demographics in the area have changed. By 2021, the school is likely to 

be full, although it is still hard to predict future student numbers accurately, as 

there is a great deal of mobility in the area. 

 

Staffing 

Joiners 

- Alipio Fernandes - Assistant Caretaker (Fixed term contract to cover long 

term absence) 

- Sophia Stabler - Teaching Assistant (Fixed term contract until July 2018 

replacing Natasha Prior ) 

- Sarah Morris, SENCO (Permanent - replacing Catherine Morrissey) 
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Leavers 

- Natasha Prior - Teaching Assistant 

- Alison Brown - Invigilator 

- Mary Passarelli - Invigilator 

- Diane  Medcalf - Invigilator 

- Catherine Morrissey - SENCo 

- Louise Gravelle - Science Teacher 

 

Teaching and Learning Update 

- A successful two-day staff conference took place on 9th and 10th November, 

the focus of which was challenge. Day 1 concentrated on developing more 

challenging tasks in lessons, as the data shows that the more-able students 

are not doing as well as they could. Day 2 looked at teamwork, based on a 

crystal maze activity. During the conference, Departments were given time to 

discuss strategies and practical ideas. 

- Simon Webb, HMI, is currently supporting the school. He has spent a day 

doing observations with Rav Phagura and providing feedback to staff. He 

has also run training for middle leaders on preparing for Ofsted. 

- A Maths Subject Review has taken place, which included observations, book 

scrutiny, student voice and a parent questionnaire. The students were very 

positive. As a result of the Review, the Department has been graded RI. A 

report has been drawn up, which includes specific actions to address the 

areas for improvement. Governors are welcome to contact the Head if they 

wish to see a copy of this report. 

- A PE Subject Review is taking place next week. 

- The SLT are taking part in regular learning walks and are recording the 

information. The results of the learning walks will be included in the Teaching 

and Learning Impact Report at the end of the autumn term. 

- Three members of staff, from English, MFL and Science, are taking part in 

Herts Cam Teacher-Led Development Work research projects. 

- Performance appraisal observations, lasting one hour, will be completed by 

the end of term. 

  

Premises Matters 

- Phase 3 of the window-walling and roof projects is nearing completion and 

there have been no issues. Any money left over will be used for repairs to 

the pavilion roof. 

- A CIF bid is being submitted for four new boilers and improvements to the 

pavilion and changing rooms. The deadline for the application is January and 

the result will be known in March. 

 

Safeguarding 

- The Single Central Record is now being managed by the Trust's centralised 

HR Department, which is located at Samuel Ryder School. There are still 

some gaps, which are being addressed by HR. 

Q: How will Ofsted access the SCR if they visit Robert Barclay Academy? 

A: The Head has a password to access the SCR folder. He is the only 

person at RBA, who can access it. 

- DBS checks have been completed for all teachers. 

- The school now has CPOMS, the online system for monitoring child 
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protection and safeguarding issues, which is making it much easier for staff 

to record and follow up any concerns. 

- The Safe to Learn survey will shortly be issued to all students across the 

school. 

- Emma Jones is collating the results of the governors' questionnaire, which 

parents and carers were asked to complete during the recent Academic 

Review Day. The questionnaire covers issues such as communication, 

bullying and homework. 

- The CLA SEF was emailed to governors before the meeting. 

 

Behaviour for Learning 

- A copy of the Autumn Term Pastoral Data Impact Report is filed with these 

minutes. 

- Attendance currently stands at 95.5%, which puts the school in a food 

position to meet this year's target of 95%. 

- The gap in attendance between PP students and all students is closing. 

- Persistent absence stands at 8.9%, which is above the national average and 

is a key area for the school to address. 

Q: Is there a trend with regard to persistent absence? 

A: No, not really, although it is more common in Years 9, 10 and 11. 

The number of exclusions this year currently stands at 2.42%, which is lower 

than in previous years. This is due to the introduction of the 8am-6pm 

consequence, which is a viable alternative to external exclusions and has 

proved to be very effective, as it unpopular with students. 

- There have been changes to the consequences system this year, including 

the introduction of a new C1/C2 warning script and a Staff Consequences 

Manual. The focus, this year, is on consistency and firmer application of the 

system, in order to deal with low-level disruption. This has resulted in an 

increase in the total percentage of students receiving a consequence point, 

which currently stands at 2.9%. Year 10 have the most consequences this 

term, for low-level H1 failure to complete homework and poor organisation, 

rather than for high-level C3 behaviour. The Homework Club, aimed at PP 

and weaker students, is having a positive effect on those students, who 

attend. The Club runs on Tuesdays and Thursdays after school and between 

20 and 25 students attend regularly. 

 

Performance Appraisals 

- Karen Tanner has overseen the reviews of all support staff appraisals and all 

necessary pay decisions have been made. Support staff appraisal targets for 

2017.2018 have been set and moderated by the Head. 

- Teaching staff appraisals have been reviewed and targets for 2017/2018 

have been set, which have been moderated by the Head and TJ. JH agreed 

to monitor the moderation, which has taken place across the Trust. 

 

Standards - Year 11 Data Capture 

- The Year 11 data capture 1 has been emailed to governors and a copy is 

filed with these minutes. 

-  The school have been advised not to consider the Progress Scores as the 

coefficients (formula behind Progress 8) are not valid. 

- Computing is a concern, due to the lack of a specialist Computing teacher. 

Q: What is the school doing to address the issues with regard to Computing? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

JH 
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A: Computing students are being taken off-timetable for three days next 

week to start their coursework, while other students are doing practical 

exams. 

Q: Is there much of an overlap between students studying Computing and 

Triple Science? 

A: The Head doesn't have the exact figures, but the more-able students tend 

to do Computing. 

Q: Who is leading the coursework? 

A: Their usual teacher, supported by Sophie Scott from the Trust. 

- The data for Geography has been affected by the fact that the coursework 

has yet to be moderated. 

- Maths predictions have improved and English and Science are on track, 

- 37% of students are currently predicted to achieve a Level 5 in both English 

and Maths and the target is 40%. 

- Ben Creasey (Raising Standards Leader) has held meetings with every 

Head of Department and, as a result, they have established an Intervention 

Directory, listing all the students and the interventions they are receiving, 

which all staff can access. 

Q: Is the Directory on display in the staffroom? 

A: No, not at the moment, but the Head will consider ways of making it more 

visible to staff. 

- Ben Creasey has established an iTeam (to mentor students). 

- Intervention sessions have started after school. 

- Work is being done to support Departments with understanding 9-1 and 

making accurate predictions. 

- The recent Academic Review Day was a great success. Attendance was 

95%. 

 

Curriculum 

Year 8 into Year 9 GCSE Options Forms have been completed and the option 

blocks are being developed. Fewer students are choosing MFL and Geography 

this year. 

 

Pupil Premium 

The timing of the FGB meeting is not in line with the timescale for completing the 

Pupil Premium Impact Report. The gap in attendance is closing and progress will 

be better than in previous years, as they are a more-able cohort overall. 

 

SEND 

- There are issues with the progress data. Ben Creasey is meeting with the 

SENCO, Catherine Morrissey, to identify the SEN students, whose progress 

is causing concern, so that arrangements can be made for additional support 

to be put in place. 

- The new SENCo, Sarah Morris, will be coming in on 5th December for 

Induction training and a handover with Catherine Morrissey. 

 

The governors thanked the Head for his report. 
 

8.  Finance Update 

The latest Management Accounts Report for October was emailed to governors 

before the meeting and a copy is filed with these minutes. The accounts have 
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been scrutinised by the Trustees. The School Business Manager attends the 

Trustee meetings. 

- Education Support Staff - Some staff have been incorrectly classified under 

this code and need to be transferred to Support Staff. 

- There is a variance of £2,000, due to some lettings being posted late. 

- The budget for utilities is greater than anticipated. The governors advised 

that the school take into consideration energy efficiency when replacing the 

boilers. A governor suggested that the school contacts the Carbon Trust, as 

they provide funding for businesses, although it is possible that  they may not 

do the same for schools. 
 

9.  Student Progress Impact Report 

See Item 7 above. 
 

 

10.  Pupil Premium Impact Report 

See Item 7 above. 
 

 

11.  Chair's Report, including Governor Visits and Dates of School Events 

(Verbal) 

- DWk and DSR attended the Academic Review Day. 

- DWk has taken part in two whole-school learning walks. 

- DWk took part in the Maths Review with Mark Rome, Ben Creasey and 

Nathalie Josiah. 

- DWk met with Adam Gant to discuss the improvements to the pavilion. 

- DWk visited the Science Department and met two new members of staff, 

who seem to be settling in well. 

- DSR attended Day 1 of the Staff Conference. She listened to the key note 

speaker and met with the professional development team. She expressed 

thanks to Rav Phagura and the rest of the team for their hard work. 

- DWk attended Day 2 of the Staff Conference and took part in the team-

building exercise. 

- DWk and Nathalie Josiah attended permanent exclusions training with the 

Heads of Year. The staff, who took part in the training, were very positive 

and DWk has fed back to the Head and NJ. 

- DWk has regular meetings with the Head and is taking part in Trust-wide 

activities. 

- DSR has carried out SEN, Science and English Department visits. 

- LL has been in contact by email with NJ on the Homework Club and Year 7 

transition. 

- All governors are asked to attend the Music Concert on Wednesday 13th 

December and/or the Awards Evening on Wednesday 20th December. 

Governors to let TJ know if they are able to attend either of these events. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All 

12.  Safeguarding 

See Item 7 above. 
 

 

13.  Quality of Teaching Impact Report 

See Item 7 above. 
 

 

14.  RBA GB Adoption of Approved Trust Policies 

The following Policies were reviewed at the last FGB meeting and comments 

passed on to the Trust Board. The Trust have subsequently reviewed and 
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approved the Policies, which were adopted by the RBA Governing Body at this 

meeting: 

- Equality Policy 

- Inclusion Policy 

- 16-19 Bursary Fund Policy 

- CCTV Policy 

- Debt Recovery Policy 

 

RBA GB Review of Policies Prior to Trust Board Review and Approval 

The following Policies were emailed to the Clerk by Lauren Ware, (Hazel Wale's 

PA) for circulation to governors with the FGB agenda The governors reviewed 

the Policies and made the following comments. The Clerk will forward the 

suggested changes to Hazel Wale/Lauren Ware for consideration by the Trust 

Board when they review and approve the Policies at their  next meeting, 

following which, the approved Policies will be adopted by the RBA Governing 

Body at their next FGB meeting. 

 

Inclusion Policy 

- Page 8 - Change references to Sir John Lawes to Scholars' Education Trust. 

- Page 12 - Make it clear that Tom Johnston is the designated teacher 

responsible for CLA, not Sandra Stabler. 

- Pages 14-15 - Under the section on the role of the governor, add a reference 

to the questions that governors may want to ask at GB meetings, or as part 

of a safeguarding visit, to increase governors' accountability. 

 

Family & Carers' Guide 

- Page 6: Point 4.4 - Make clear that the five days paid leave for pregnancy-

related sickness only relates to support staff, not teachers. Teachers get 

more than five days. 

- Make reference to the Burgundy Book, even though it is not statutory. Many 

schools and academies use it as best practice. 

- Page 12: - Make clear that paternity leave can be taken in blocks of one 

week, or two consecutive weeks, up to 56 days after the baby is born. 

 

Capability Procedure 

No comments. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

FH 

15.  AOB 

Chair's Report from the Trust Board Meeting in October 

A summary, by the Chairman, of the topics discussed at the meeting of the 

Scholars' Education Trust,  on 12th October, was emailed to governors with the 

agenda and a copy is filed with these minutes. The topics discussed included: 

the Annual Business Plan, Exam Results, Teachers' Remuneration (2% increase 

for M1 to M6 and 1% for UPS) and Governors' Expenses. 

 

Review Statutory information on the School Website 

DSR has reviewed the statutory information on the school website, but some of it 

needs updating. Governors were asked to email James Belmont and cc the 

Head if they notice any changes that need to be made. The Head explained that, 

from April, the whole Trust will be moving to a new Trust website with individual 

websites for each school in the Trust  

 

 

 

 

 

 

 

 

 

 

 

All 
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Review School Risk Register 

DWk will review the School Risk Register with Karen Tanner. 

 

Receive Updated Business Continuity Plan 

There was nothing to discuss regarding this item. 

 

School Uniform Review 

There was nothing to discuss regarding this item. 

 

School Trips 

The paperwork for the proposed trips was circulated to governors with the 

agenda. The France trip (MFL & History) is no longer going ahead. A governor 

commented that the applications need to be more robust in terms of staffing. 

Governors were concerned that some of the paperwork hasn't been completed 

properly and DWk will speak to Ben Creasey about this, as he is the SLT 

member responsible for school trips. 

 

The governors approved the following trips: 

- Euro Disney (D&T, Dance) 

- Kingswood (Geography) 

- New York (Extra-curricular Yr 12/13) 

- CERN, Geneva (Science) 

- Ski Trip 2019 
 

 

DWk/KT 

 

 

 

 

 

 

 

 

 

 

 

 

DWk 

16.  Future Agenda Items 

Science Curriculum, Report, Data Session 
 

 

17.  Confidential Items 

None. 
 

 

18.  Date of Next Meeting 

Monday 5th February at 6.30pm 

 

 

The meeting closed at 8.30pm. 
 

Summary Action Plan from the Meeting on 27
th

 November 

Minute Action By whom 

4 DWg and JS to complete Governor Self-Declaration, Declaration of Conflict of Interests, DBS 

Application and Governor Reference Form and return them to Maria Georgiou 

DWg/JS 

6. PP needs to complete a reference form and send it to Maria Georgiou.. PP 

7 JH to monitor the staff performance appraisal moderation. JH 

11 Governors to let TJ know if they can attend the Music Concert on Wednesday 13
th

 December 

and/or the Awards Evening on Wednesday 20
th

 December. 

All 

14 Clerk to forward the suggested Policy changes to Hazel Wale/Lauren Ware for consideration 

by the Trust Board. 

FH 

15 Governors to email James Belmont and cc the Head if they notice any changes that need to 

be made to the information on the school website. 

All 

15 DWk to review the School Risk Register with Karen Tanner. DWk/KT 

15 DWk to speak to Ben Creasey about the need for staff to fill in trip applications correctly. DWk 

 

 

 

Signed: …………………………………    Chair of Governors 

 

Date:  ………………………………… 


